Catalysing Innovation
Innovation is central to efforts to improve or overcome challenges that will lead to beneﬁcial

outcomes for individuals, companies and the nation. It is for survival and development in a global
market environment, to “create value”, and enhance competitiveness.

. . . how we are taking education and training to a new and higher level . . . By cultivating
collaboration and experimentation among CET professionals. The Institute for Adult Learning
will set up the iN.LAB at the LLI to support this collaboration in developing effective learning
methods. More research, more experimentation, more trial-and-error, so that we can develop
more effective learning methods, particularly for working adults.
Mr Tharman Shanmugaratnam,
Deputy Prime Minister and Minister for Finance,
at the Ofﬁcial Opening of the Lifelong Learning Institute
17 September 2014

iN.LAB’s Approach to Learning Innovation

iN.LAB is the nexus of the learning innovation eco-system where the CET community can come
together to explore and trial learning solutions, whether via the harnessing of technology or the
development of new learning design and delivery, to improve learner engagement and training
efﬁcacy. At iN.LAB, we want to build a virtuous cycle of innovation and collaboration:

Bring together
Solutionists and
Collaborators

Identify challenge(s) through
the Cluster Approach
to beneﬁt majority
Address challenges faced by the
CET community and identify
opportunities for growth

Culture of
Innovation
and Learning
• Sustain the spirit of Innovation
• Celebrate & reward innovation
in CET community
• Tolerance of failure

ENABLING
AND
EMPOWERING
LEARNING
INNOVATION

Change
Management

Smoothen the change process
by minimising mis-steps and
anxiety/doubts

Funding

Establish communities and networks
for catalysing innovation and
exploiting its outcomes

Capability
Support

Address capability
and resource gaps

Infrastructure
Provision of physical and
virtual platforms to facilitate
adoption and roll-out

Pull relevant resources
together to support
ideation and trialling

Catalysing Innovation
Though the innovation process can take many forms with different dimensions, iN.LAB’s
approach comprises the following key activities:

Connect, Engage
and Ideate
Analyse the
environment,
connect and
engage
stakeholders to
search for ideas
and open the mind
to all kinds of
possibilities.

Launch
Collaborate
Zoom down to
options with the
most potential and
select the projects
based on strategy
and risk assessment,
as well as explore
collaboration
arrangements,
tapping on internal
and/or external
resource

Develop, validate
and reﬁne

Ideas are
transformed
into tangible
outcomes / outputs

In developing and
testing ideas,
lessons are learnt,
insights shared
and feedback
gathered for
reﬁnement.

Start your learning innovation today and visit the iN.LAB at the Lifelong Learning Institute.

