A\ AGENDA

Institute of Adult Learning (IAL)
BACKGROUND: iN.LEARN2.0

Application Process

Clinic (IAL, Adventure Room, Level 5) - (same plc after InnovBite)




JAL’'s Areas of Focus
-

Capability Development
 Nurture a vibrant and dynamic CET community

« Offer credentials and qualifications to recognise
the professionalism of CET professionals

Workplace Learning

Partner enterprises to foster workplace learning
capabilities

Research

Lead and conduct research to inform policy
and practice

Learning Innovation
Lead innovation and experimentation in
pedagogical learning design and practice

This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent.



Innovation Centre for the CET Sector

Bringing together the CET community to explore, collaborate and innovate learning solutions.

Space for AN

Innovation ‘v) ‘O'

No O
Strengthening

Capabilit
Facilitate P 4

Collaboration

An initiative of SkillsFuture Singapore and
Match-mak the Institute for Adult Learning Spur Knowledge
ateh-maxe Exchange
Expertise

* CET — Continuing Education and Training
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Building a Vibrant Learning Innovation Ecosystem

Engaging interested stakeholders who can value-add to
driving innovation in CET learning.

Partnering with Purpose

« Get involved in or contribute to our programs and initiatives

« Create value for CET learning, and stay on the cutting-edge, by participating in or
adopting our learning solutions trials, prototypes and sandboxes

« Develop proprietary, next-generation innovations incorporating latest technology and
practice :
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Training Providers Enterprises and

and Professionals Industry Associations Solutionist Organisations

(TAE Community)
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TAE Learning Innovation Journey starts at the inlab...

technologies

Compstency based G tsay o prove ) o on suoportane
D evelopment support for Collaboration
organisations and adult 4% % innovPev
educators ] }'; .
| - = Get practical,
Awareness and A 4 contextualized
B ite-sized learning for v advice and support
individuals and " T 1AL’s Pr A \ on adopting tech-
organisations JRPSPRE - EE:?EEL%?SE Nnace enabled Iefarmr_lg
| g ALLIANCE 7077 = Develop win-win
L7 Evidence-informed = Targets implementing partnerships
pedagogical design and workplace learning
delivery of core programmes = Offers consultancy funding
. . . like ACLP supports
Innov i Innov bite
= Knowledge sharing ranging from workshops to expert panel

discussions
Series of short hands-on workshops on

in-demand skills such as tech-enabled
learning, and contextualized CPD courses
meeting the needs of enterprises and
identified industry sectors
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Continuing the Innovation Learning Journey ...

|ncubate, Prototype and Pilot

N . Offer $200k competitive grant to prototype and pilot a
s innovPlus .o

IAL Proprietary

N nOV ) Learning Solution

Offer $5000 grant to develop idea into a minimal viable product
(MVP) —

translation of research into a
tool to improve design &
delivery of training & adult
education

Bringing to Market

TAE B est Solutions/

Research Informed: and Practice _--
Transiate and Apoly ol = e _.-~~ Adoption Brokering

[

« Stemming from various IAL research studies including
‘Developing Innovative Learning Culture in SMES’,
‘Understanding Adult Learners’ Sense-making to Inform
Pedagogical Innovations in Blended Learning’ and
‘Assessment for the Changing Nature of Work’

« Measuring the pulse of adult learning in the moment
through the Covid-19 Learner and Adult Educator Studies

A This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent.



. innov.lus Some Completed Prototypes

The Logistics Institute Asia

Prince’s Landscape Pacific & Changi General Lithan Academy
N Hospital & ITE College East
Empower your staff for - _
Digital Transformation

November 2019

November 2019

June 2018
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Acknowledged by our Partner International Recognition of IAL’s
In their innovation efforts Expertise in Online Learning
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THE STRAITS TIMES
— Nov 2020
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Nurses who are also innovators * |AL delivered 2 online courses for 39 trainers

Droing maore than just caning for patients, these aurses have also put on their from AS | an PrO d u Ct|V| ty Org an | sat | on (A PO)
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Virtual Training”
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« “Up Your Facilitation Skills to Deliver
Impactful Virtual Learning”
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» Average feedback score of >4 out of 5

Triage 1s a peocess for ED nurses to priocitise patients according to how urgent and

setious their dinesses are, Dolng triage competently and accurately, including

asking the right questions, ensures that patsents m need of urpent attention are A u g 202 1
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https://www.straitstimes.com/singapore/health/singhealth-nurses-who-are-also-innovators

BACKGROUND

Building on past achievements, iN.LEARN2.0 is taking on a more targeted approach to (1) Co-fund and co-share the
risks of promising innovations and grant regulatory waivers to remove barriers that hinder the testing of new learning
innovations and (2) Create a conducive environment for prototyping, testing and scaling up of learning innovations.

iN.LEARN2020 iN.LEARN2.0

Laid foundation for innovative and blended learning

i TAE sector Incubate and accelerate promising solutions

= Seed innovation: Innovlam (ideation), InnovPlus

(prototyping), LTAG (adoption) _ .
Hreree = |dentify medium-term problem statements and

= |ncentivise development of online learning focus priority concerns in TAE sector
courseware

» Create a conducive environment for prototyping,
= Develop manpower: upskill AEs in innovative testing and scaling up of training innovations, by

learning practices a range of solutionists (e.g. EdTech providers,
startups, training providers, AEs)

= Build support infrastructure: iN.LAB, Total Online
Learning Solutions

A This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent.



IN.LEARNZ2.0
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e Building and extending on iN.LEARN 2020, iN.LEARN2.0 focuses on scaling up adoption
of innovative learning solutions comprising:

First, Incubate prototypes for industry-wide application;
Second, Accelerate promising prototypes towards commercialisation; and

Third, SSG Innovation Sandbox which provides innovators a conducive space for the
experimentation and implementation of innovative CET solutions by granting
time-limited regulatory waivers so that courses delivered using these innovative
solutions can be eligible for SSG course fee funding and/or SkillsFuture Credit.

Four focal areas:

The proposed solutions and/or Innovation Sandbox should fulfil at least one of four focus areas:

1) Increasing the uptake of online and blended learning by individuals;
2) Amplifying enterprises’ adoption of innovative learning technology; ard
3) Developing effective remote assessment and proctoring solutions for individual and enterprise-led training: and

4) Developing effective placement solutions that tighten the industry-training nexus

This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent.
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IN.LEARNZ2.0

Incubator Accelerator Innovation
(innovPlus) (innovSpur) Sandbox 7SSG
Descri pti on Develops promising Develops successful Helps innovators
ideas into minimum Incubator MVPs into surmount regulatory
viable products (MVPs) minimum marketable obstacles to access
products (MMPSs) course fee funding or

SkillsFuture Credit

QU antum Up to $200,000 per Up to $500,000 per Capped at $800,000
project, for a year project, for up to two course fee grant (CFG)
years (per IAL's per project, for up to

recommendation, we two years
would be limiting this to

a year as it should not

take more than 12

months to further

develop a prototype to

MMP)

Projects per year (Target
outcome)

A This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent.
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Overview of key IC’s initiatives to encourage adoption

* Idea generation &
support to develop
a minimum viable
product

« S$5k/project

* 7-10 winners/yr

\ _J

* A Joint IMDA-IAL
Initiative (new) to
further develop
successful MVPs
with market
potential to
prototype level.

» S$10k/project, up
to 10 winners.

* Launch 2022

-

)

J

* Prototyping & pilot
testing to validate
maturity & extent it
can address which
learning
challenges

» Open competition
« S$200k/project

« 2 X 3 winners/yr

This information is confidential and was prepared by IC solely for Accelerator, it is not to be relied on by any 3rd party without IC's prior written consent.

Accelerator
(InnovSpur)

* Under iN.LEARN
2.0

 Bridge gap to
market &
commercialization
for wider adoption

» Target: Learn Tech
enterprises

« S$500k/project
(co-contribution of
25%)

« 3 winners/yr

e Launch 28Jul2022

\_

J
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Eligibility criteria innov $Spur

This call is open to all Singapore registered companies fulfilling the following criteria
|I .

a) Registered and operating in Singapore,
b) Local and foreign entities (with local UEN)

The initiative is open to an inclusive group of innovators, and is targeted at training providers,
Education Technology solutionists, enterprises, and Training and Adult Education
professionals.

The proposed solutions should fulfil at least one of three focus areas:

AR R R

1) Increase the uptake of online and blended learning by individuals;

2) Amplifying enterprises’ adoption of innovative learning technology; and

3) developing effective remote assessment and proctoring solutions for individual and
enterprise-led training.

4) Develop effective placement solutions, enterprises, & Training and Adult
Education nexus.

A This information is confidential and was prepared by IC solely for Accelerator, it is not to be relied on by any 3rd party without IC's prior written consent. 13



Funding Detalls

innov $Spur

AR R R

Details

Project Duration

Typically 12 months

Support Quantum

Up to S$500,000 of project qualifying

cost

Qualifying Cost Items

« 25% co-contribution of eligible cost
« Basic Manpower Costs

« Equipment / Softwares

« Material & Consumables

* Professional Services

Evaluation Panel: Two stages (Shortlist & Winning). Final Winning Stage:

(1) SSG
(2) IAL

(3) Proposal/ Industry Reviewers (International / Esteemed)

This information is confidential and was prepared by IC solely for Accelerator, it is not to be relied on by any 3rd party without IC's prior written consen

t.
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Pre & Stage 1: Shortlisting Evaluation Criteria iInnov $pur

Shortlisting Criteria

1 Completeness of Proposals

2 Compliance with conditions e.g. alignment to focus area, extent of achieving intended learning outcomes

3 Completeness and Soundness
Quality of Proposal (Product-Market-Technology + Commercialisation Plan) to achieve Technology Readiness

Level 27 (min), 02 (min) x Enterprise Adoption from Different Sectors
3a Business (Market and Competition)

3b  Business (Receivers)

3¢ Technology (Technical application / intellectual properties)

3d  Project & Plan (Resources)

3¢ Risk, Challenges and Mitigations

15
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Shortlisting and Evaluation Criteria innov Spur

Important Considerations

1. Extent of innovativeness and ecosystem disruption (i.e. are similar solutions available in the market)
2  Scalability within and beyond Singapore (outcomes beyond 02 adopters/learners0O
3 Suitable risk mitigation strategy, including a realistic implementation plan and schedule

4  Track record and required skills/competencies of project team

16
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Stage 2: Award Evaluation Criteria

A
Contribution to
Grant
Objectives

(30 pts)

(B) Strength of
Scientific
Excellence &
Innovation
Potential

(20 pts)

Alignment to one or more of the four Focus Areas

Contribute to INLEARN2.0’s goal of driving learning innovation

Potential to increase adoption for individual / enterprises | TAE

Fit 4 Purpose

Extent Project Objectives can be met

Framework, Design, Methodology appropriate and sound

Sufficiency of data / scientific justification / market research

Extent of innovativeness and Technology Readiness Level (TRL) (entry & exit)
Learning solutions / outcomes and concepts: extent it is original & innovative
Address a capability gap, major trend/ driver of change to impact TAE

Pedagogical underpinnings (Integration of research knowledge and use of
learning theories into the proposed innovation)

This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent.



Stage 2: Award Evaluation Criteria

Potential to develop a product, process or service that leads to
commericalisation

Diversity in the participating pilot (adopter) organisation
%&%‘fﬁ;ﬂf& Ecosystem disruption / Plan to translate to the identified industry(ies), industry
in Singapore & engagement
Commercialisat

ion (30 pts) Expected impact on individuals, training providers & enterprises

Suitable risk mitigation strategy, realistic implementation ( & a post-
implementation) plan & schedule

Scalability within & beyond Singapore

(D) Execution Members with relevant expertise and experience

Strength &
Technical
Competency

(20 pts) Project milestones and resources

Proposal integrate relevant public /pvt sector, tech providers & adopters fm SG or
international to strengthen market appeal and enhance competitiveness

This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent.



Submission / Evaluation Process innov Spur

Pre Stage 1/ Formalities Examination
( Eligibility Screening)

—p Checks shall be done to determine that
Launch of SSG-IAL Accelerator Grant Call #1 applicants meet eligibility criteria and

Date: 28 July 2022 complete documentation submitted

2 2

Clinic Session Stage 1/ Evaluation
. . .. (Completeness and Soundness of Proposal)
Potential applicants attend one of the joint Proposal shall be evaluated by Gate
grant call clinic sessions (15, 26 K int | and ext | Subiect
Aug,12Sep) and meet-up with IAL &/ SSG eepers ('nl\jg;f‘era:xp‘éftgna Hbjec
officers ‘
‘ — Stage 2 / Panel Review and Award Call for Proposal
Proposal Submission Applicants shall be evaluated by a 5- Round 2
~ Applicants submit proposal, cost member Award Panel of SSG, IAL and Date: Late Nov 22
estimates, financial statements and ACRA Industry reps ate. Late Nov
to williamphayyh@ial.edu.sqg
All documents to be submitted by closing ‘
date (19 Sept 2022, 4pm) Award of Grant
Winning applicant (~3/run) shall be
awarded with a grant
Date: Nov 2022

A This information is confidential and was prepared by IC solely for Accelerator, it is not to be relied on by any 3rd party without IC's prior written consent. 19
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ACCELERATOR: STAGE-GATE REVIEW PROCESS

Grant Call Preliminary Decision on shortlisted
- Preliminary Investigation
(MVP= TRL 3-4) Screening y g proposals
S M } 0 } } 0
< (@)
w é (n=15/year)
0 o
<9
i . '
Decision on Award Detailed Investigation
Shortlisted
Stage 2 Proposals
(n=6-7/year)
Detailed Screening (G1:G2)
g v Prototyping / Testing /
o% Validation MMP Development Pre-Commercialisation Analysis
O
B é Accelerator i ° ¢ A Market
S Award Stage 3 (MMP)
N G Launch
1 g (n=3/year) (TRL 7-8) (TRL 8-9)

A This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent. 20



Next Steps : Application Process

To read the Info kits and follow
the application guidelines in the
checklist page eg
Documents:

- Grant Call Info Sheet

- Application Form

- Accelerator project proposal

- Annex A - Schedule

- Annex B - Budget

- AnnexC-CV

- AnnexD - letter of intents (02
enterprise adaptors)

Application checklist

Declaration and Consent

Application Evaluation Matrix,
Financial Assessment,

Regulatory Sandbox

Contact Person: williamphayyh@ial.edu.sg

ACCELERATOR APPLICATION FORM

§K|LLsﬁfure SGI A i

IN.LEARN 2025 ACCELERATOR ($SG-IAL) PROGRAMME

15T GRANT CALL
(FOCUS AREA 1: INCREASE INDIVIDUALS' TAKE-UP LI
(FOCUS AREA 2: INCREASE ENTERPRISE'S ADOPTION OF INNOVATIVE
(FOCUS AREA 3: DEVELOP ROBUST REMOTE ASSESSMENT SOLUTH
ENTERPRISE-LED TRAINING)

Al fion is treated in confid The ion is furnished to the IAL with the un
disclosed for evaluation, reference, and reporting purposes. Please complete ALL sections,
carefully. Incomplete submissions will not be accepted.

1. PROJECT DETAILS & DESCRIPTION:

Proposal ID: Focus Area:

‘Pmposal Title:

Budget Requested Period of Support: years Main i
15§ UEN:

List of Project Team Members (Please add/delete rows where necessar

Role Name Designation (Department & IConta

Institution Email

Lead PP

Co-PF (1)

Co-PI(2)

Co-PI(3)

Collaborator’

]

" Main application refers to the organisation Singapore-based company’

registration no (UEN), to which the Lead Pl belongs, which will provide

nranncad arniart Thie arnanicatinn will ha namad in tha | attar of Sward o

A This information is confidential and was prepared by IC solely for Accelerator, it is not to be relied on by

ACCELERATOR APPLICATION FORM

innov $Spur

WP to walk thru the Application
Form

(Collaborator
2

to which the Lead Pl belengs, which will provide the primary support for the proposed project. This

organisation will be named in the Letter of Award as the Hot ™

Statutory Boards are not eligible fo participate in this Accelerat
2 Lead Pl refers fo the Lead Principal Investigator who is
Award as the Lead Principal Investigator for the project.

K Co-Pl refers to the Co-Principal Investigator wha is the p
as a CoPrincipal Investigator for the project.

N Collaborator refers to any company, institution, incorpor
collaborator, which is not the employer institution of the Lead
Investigator but is to be engaged in the project in collaboration
is likely an Enterprise that adopts learning technology ¢
receive any part of the funding for the project. Mustbean

Technology Readiness Levels (TRL)

TRL
TRL | Basic principles Lowest level of techn
1 observed and research begins to b
reported research and develo]
include paper studies
properties.

TRL | Technology concept | Invention begins. Omi
2 and/or application practical applications
formulated are speculative, and
detailed analysis to 5
Examples are limited

TRL | Analytical and Active R&D is initiate
3 | experimental critical | studies and laborator
function and/or the analyfical predicti
characteristic proof technology. Example
of concept not yet integrated or |
TRL | Component and / or | Basic technological
4 breadboard establish that they wi
validation in “low fidelity” compare
laboratory Examples include the
environment in the laboratory.
TRL | Component and / or | Fidelity of breadboar
5 breadboard significantly. The bas
validation in integrated with reaso
relevant elements so they can
environment environment. Exampl

Iaboratory integration

ACCELERATOR APPLICATION FORM

TRL| System/subsystem | Representative model or profotype system, which is
6 model or prototype | well beyond that of TRL 5, is tested in a relevant
demonstrationina | environment. Represents a major step upin a

relevant technology's demonsirated readiness. Examples

environment include testing a prototype in a high-fidelity laboratory
environment or in a simulated operational
environment.

TRL | System prototype | Prototype near or at the planned operational system.
7 demonstration in an | Represents a major step up from TRL 6 by requiring

operational demonstration of an actual system protoiype in an
environment operational environment (e.g., in an aircraft, in a
vehicle, orin space)
TRL | Actual system Technology has been proven to work in its final form
8 completed and and under expected conditions. In almost all cases,
qualifizd through this TRL represents the end of true system
test and development. Examples include developmental test
demonstration and evaluation (DT&E) of the system in its intended
weapon system to determine if it meets design
specifications
TRL | Actual system Actual application of the technology in its final form
9 | proven through and under mission conditions, such as those
successiul mission | encountered in operational test and evaluation
operations (OT&E). Examples include using the system under

operational mission conditions.

Please indicate the TRL ranae of the research project based on the table above

Entry TRL
Target TRL

X
X

2. DETAILS OF RESEARCH PROPOSAL:

24 Scientific Abstract (not more than 300 words)

22 Lay Abstract (not more than 300 words)




CfP Schedule innov Spur

Closing Date for Proposal Submission Monday, hrs
(local standard time)

Proposal must be submitted online to :

Programme Manager, Accelerator
Institute for Adult Learning

11 Eunos Road 8

#05-03/06, Lifelong Learning Institute
Singapore 408601
williamphayyh@ial.edu.sg
koktw@ial.edu.sg

For CfP enquiries, you can contact: William Phay
williamphayyh@ial.edu.sg

22
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Where will you be in 20-30 years time?

SINGAPORE - Top companies with largest market cap

-----

USA —top companies with largest market cap

Bank of Japan (104b) Apple (2.05T)
Fuji Bank (69b) Microsoft (1.78T)

Exxon Corp (63b) Alphabet (1.39T)

Tokyo Electric Power Tencent (752b)
(56b)

Toyota Motor Corp (53b) Berkshire (587b)

A This information is confidential and was prepared by IC solely for Accelerator, it is not to be relied on by any 3rd party without IC's prior written consent.
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N\
THANK YOU
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