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KPMG possesses profound expertise in both 
ESG and Organisational Transformation

ESG
Solutions

Organisational
Transformation

Value Proposition

Future Ready Workforce

Org Culture & Change 
Management

Wealth of Experience

Value Proposition

ESG Research and 

Insights

What we will be 
exploring today!

Target Operating Model

• ESG Reporting
• ESG Assurance
• ESG Strategy, transformation and implementation
• ESG Deals & Value
• Decarbonisation, Climate and nature
• ESG Tax and Legal

• A committed team consistently produces fresh 
ESG-related research and sector insights

• Thought leadership 
• Webcasts and executive forums
• KPMG Board Leadership Centre discussing 

sustainability/ GSF as one of the discussions



Exploring the Global Risks Landscape

66% 53% 46%

42% 39%

Current Risk Landscape

Risks that are believed to most likely present a material 
crisis on a global scale in 2024

1st : Extreme 
Weather

2nd : AI-generated 
misinformation and 

disinformation

3rd : Societal and/or 
political polarisation 

4th : Cost-of-living 
crisis

5th : Cyberattacks

Risk Landscape 2 Years Later

Misinformation and disinformation

Extreme weather events

Societal polarisation

Cyber insecurity

Interstate armed conflict

Lack of economic opportunity

Inflation

Involuntary migration

Economic downturn

Pollution

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th

Source: World Economic Forum

Risk Landscape 2019

Extreme weather events

Failure of climate change mitigation 
and adaption

Natural disasters

Data fraud or theft

Cyber-attacks

Man-made environmental disasters

Large-scale involuntary migration

Biodiversity loss & ecosystem 
collapse

Water crises

Asset bubbles in a major economy

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th



The persistent exposure to these risks underscores 
the market-driven demand for sustainability

ESG Reporting and 
Transparency

In KPMG’s 2022 CEO Outlook 
survey, nearly 70 percent of 

leaders told us they were 
facing rising public, investor 
and stakeholder pressure for 
increased ESG reporting and 

transparency

70%

Consumer Demands

Of consumers say 
they care about the 
environment

80%

32%

32%

would make 
purchasing decisions 
based on product 
sustainability and 
environmental impact

willing to pay a 
premium of up to 10% 
for sustainable 
alternatives

Ground-up 
Sustainability Projects

Community projects that 
advance environmental 

sustainability can tap on the 
SG Eco Fund.

From Nov 2020 to Apr 2022, 
they funded 

105 ground-up 
projects

Employees Demands

of employees indicated they 
would not work for a company 

that doesn’t have strong 
policies addressing social or 

environmental sustainability 
issues

51%

Work Fulfillment

of employees said 
their job is more 
fulfilling when they’re 
given the chance to 
make a positive 
impact on social and 
environmental issues

74%

70%
they’d be more loyal 
to a company that 
helps them contribute 
to solutions to these 
issues

Source: KPMG, WWF Singapore,  Ministry of Finance, Business Leadership Today 



Consequently, firms today face pressure to 
embrace the triple bottom line

“Do Well”
Make 
Money

“Do Good”

Solve Social & 
Environmental 

Problems

• Emphasise holistic success beyond financial gains 
by measuring environmental and social impact, 
not just profit

• Adopt "the three Ps" framework—prioritising 
people, planet, and profit—to guide organisational 
focus and sustainability efforts

• Implementing a sustainable business approach 
frequently results in enhanced overall business 
performance

The Shared Value Opportunity

Shared Value Opportunity

Source: Harvard Business Review



Inevitably this affects the workforce as well

The evolving landscape of sustainability and ESG 
demands a clear grasp of emerging job roles and 
necessary skills

Job roles in various sections across client facing 
roles such as relationship manager, risk 
management, and data and analytics roles will be 
most impacted by sustainability trends

Ongoing digital transformation in diverse sectors 
necessitates digital-first solutions for ESG-related 
challenges, highlighting the need for pertinent 
skills

Prioritising interventions for roles with the highest 
potential for business impact is essential in 
addressing existing talent gaps

Collaboration fostering among diverse stakeholders 
is required to implement interventions and address 
talent gaps 

Source: KPMG



Key Takeaways for Today

Growth Areas
Key takeaways

Nuggets of wisdom

Actionable insights 

Areas To Eliminate
Markers for considerations

May not be beneficial

Re-evaluate



Identifying and Upskilling your People

Impact Analysis

• Identify impact on tasks and job roles in your 
organisation

• Analyse operational change impact on current job 
roles and tasks (None, High, Medium, Low)

• Quantify impact: Develop a high-level workforce 
projection model to quantify number of jobs 
impacted by ESG trends and the timeline of 
changesLandscape Analysis

Impact Analysis

Skills Analysis

Skills Analysis

Landscape Analysis
• Conduct research on:

o Relevant sustainability 
regulations and demands in 
your sector

o ESG practices and 
commitments of organisations 
in your industry

• Study ESG trends and trajectory 
of business activities over the 
next couple of years 

• Validate findings through 
consultation with sector 
representatives

• Assess skills requirements
o Identify emerging skills 

requirements in the context of 
ESG in your industry and 
create skills taxonomy

o Determine emerging, declining 
and adjacent skills and level of 
competencies required to 
perform future job tasks

• Identify potential job adjacencies
o Identify new skills required to 

move to an adjacent job and 
evaluate skill similarity/ 
adjacency of roles.



The SkillsFuture Framework
The Skills Framework, a key part of Singapore's Industry Transformation Maps, is co-created by various 
stakeholders to provide sector information, job roles, and essential skills. Its objectives include developing 
specialised skills, enhancing business competitiveness, and supporting employment and employability

• A total of 35 sectors included and more in the works
• For each sector, they provided guides on: 
(1) Sector Information: Providing information, including trends 

and workforce profiles in the sector
(2) Skills Map: Covering various job roles, critical work functions, 

key tasks and skills and competencies aligned to sector 
specific tracks

(3) Skills and Competencies: Each job role identified is 
accompanied by a list of skills and competencies

(4) Training programmes: For users to identify and enrol in 
relevant training programmes to acquire the necessary skills



How to use the SkillsFuture Framework

Skills Mapping 
& Gaps

01
Training 

Package Design

02
Evaluation of 

Training Providers

03
Construct Strategy 

& Timeline

04



01 | Skills Mapping & Gaps Analysis
Goal of Phase: Quantify/ Priorities Demand

Identify         
Priority Roles

Extract 
Critical Skills

>

Sector-specific Job Roles and Key Tasks 

Key attributes and skills Job Role-specific skills & competencies  

Skills Mapping & 
Gaps

Training Package 
Design

Evaluation of Training 
Providers

Construct Strategy & 
Timeline



01 | Skills Mapping & Gaps Analysis
Goal of Phase: Quantify/ Priorities Demand

Skills Mapping & 
Gaps

Training Package 
Design

Evaluation of Training 
Providers

Construct Strategy & 
Timeline



02 | Training Package Design
Goal of Phase: Identify training needs and 

design training package

Identify 
Interventions

Define 
Additional 

Parameters

>

Training course library (SkillsFuture)

Additional Training course library (IBF)

Skills Mapping & 
Gaps

Training Package 
Design

Evaluation of Training 
Providers

Construct Strategy & 
Timeline



Common Roadblocks to 
Effective ESG Training

Knowledge Gap
Varying degrees of ESG understanding 
across roles

One-Size-Fits-All
Generic ESG courses lack sector-specific 
insights

Outdated Info
Rapid changes in ESG metrics and reporting 
requirements

Implementation 
Difficulty in translating ESG learnings into 
actionable strategies

Skills Mapping & 
Gaps

Training Package 
Design

Evaluation of Training 
Providers

Construct Strategy & 
Timeline



Sample Course

KPMG ESG Academy

ESG Academy
Key Features

Expert interviews of real-life point of view

Lectures held by leading international 
professors

Certification of completion from KPMG 
and the associated academic institutions

Most pressing ESG topics compressed to    
> 10hrs video content

Digital, self-paced and dynamic learning 
experience

Benefits

• Create a foundation of ESG Knowledge

• Support business growth through ESG best 

practices 

• Enable a collaborative ESG best practices 

community

• Equip your people with ESG competencies to 

lead 

• Empowering people to navigate ESG standards

• Activate and accelerate your ESG strategy 

across your value chain

• Demonstrate your organisation’s commitment 

to achieving ESG goals

KPMG ESG Academy 
The KPMG ESG Academy, created in collaboration with Microsoft, leading universities and learning institutions, equips our clients with the 
capabilities to lead the drive towards successful sustainability transformation. 

Skills Mapping & 
Gaps

Training Package 
Design

Evaluation of Training 
Providers

Construct Strategy & 
Timeline



03 | Evaluation of 
Training Providers

04 | Construct 
Strategy & Timeline

Shortlist training 
providers

Define Evaluation 
Framework

Evaluate and priorities 
providers

Construct upskilling 
plans for relevant 
employees

Create timeline for training 
and communicate it to 
employees

Register employees for 
relevant trainings

Goal of Phase: Select Training Providers Goal of Phase: Finalise Training Plan

Skills Mapping & 
Gaps

Training Package 
Design

Evaluation of Training 
Providers

Construct Strategy & 
Timeline



Immediate Actions to Take

Workforce 
Planning Tools

Training 
Course 
Finders

SkillsFuture OnenetOnline

Global Fintech Job Report

SkillsFuture
Training 
Library

IBF 
Programme
Finder

KPMG Academy

KPMG 
Academy

Sample 
Course
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