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With you here today...

Nicki is a seasoned C-suite business technology executive with a focus on
organizational transformations and turnarounds. Her expertise lies in
navigating the complexities of change within global organisations. With a
track record of serving on industry technology boards, Nicki brings decisive
leadership, problem-solving acumen, and a deep understanding of change
culture, data insights, security, and digital disruption.

Masters of Technology (CyberSecurity)
Graduate Diploma of Strategic Leadership
Graduate Diploma of Business (Compliance)

Australia
India
Philippines

Nicki Doble

Principal Advisor .
Organisational Transformation, \ Singapore

Financial Services Advisory
KPMG in Singapore
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KPMG possesses profound expertise in both
ESG and Organisational Transformation

Value Proposition

o_0
- ESG Reporting s%a Future Ready Workforce

* ESG Assurance
» ESG Strategy, transformation and implementation
» ESG Deals & Value
» Decarbonisation, Climate and nature
+ ESG Tax and Legal

EE|—- Target Operating Model

€— Org Culture & Change

. . ) Management
ESG Organisational ;

Solutions Transformation

Wealth of Experience

+ A committed team consistently produces fresh
ESG-related research and sector insights

» Thought leadership
«  Webcasts and executive forums

+ KPMG Board Leadership Centre discussing
sustainability/ GSF as one of the discussions

What we will be
exploring today!
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Exploring the Global Risks Landscape

Risk Landscape 2 Years Later

Risks that are believed to most likely present a material

1st - .
SO WU O crisis on a global scale in 2024

1st Misinformation and disinformation

2nd Failure of _cllmate change mitigation 2nd Extreme weather events
and adaption
CILE Natural disasters CICE Societal polarisation
9 9 46%
LU Data fraud or theft 66% 53% 6% LU Cyber insecurity
KM Cyber-attacks LU |nterstate armed conflict
1st: Extreme 2nd: Al-generated 3rd: Societal and/or
pth Weather misinformation and  political polarisation 6th
disinformation
7th 7th
Ll Biodiversity loss & ecosystem 42% 39% UM Involuntary migration
collapse
4th : Cost-of-living 5th: Cyberattacks
(IOL Asset bubbles in a major economy crisis 10th  EERIT
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The persistent exposure to these risks underscores
the market-driven demand for sustainability

ESG Reporting and
Transparency

70%

In KPMG's 2022 CEO Outlook
survey, nearly 70 percent of
leaders told us they were
facing rising public, investor
and stakeholder pressure for
increased ESG reporting and
transparency

b
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Consumer Demands

Of consumers say

80% they care about the

environment

would make
purchasing decisions
based on product
sustainability and
environmental impact

willing to pay a
premium of up to 10%
for sustainable
alternatives

Ground-up
Sustainability Projects

Community projects that
advance environmental
sustainability can tap on the
SG Eco Fund.

From Nov 2020 to Apr 2022,
they funded

105 ground-up
projects

rce: KPMG, WWF Singapore, Ministry of Finance, Business Leadership Today

Employees Demands

51%

of employees indicated they
would not work for a company
that doesn't have strong
policies addressing social or
environmental sustainability
issues

Work Fulfillment

of employees said
their job is more
fulfilling when they're
given the chance to
make a positive
impact on social and
environmental issues

they’d be more loyal
to a company that
helps them contribute
to solutions to these
issues
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Consequently, firms today face pressure to
embrace the triple bottom line

The Shared Value Opportunity

 Emphasise holistic success beyond financial gains

by measuring environmental and social impact,
“Do Good” not just profit

Do Well . « Adopt "the three Ps" framework—oprioritising
Solve Social & . . L
Make : people, planet, and profit—to guide organisational
M Environmental .
oney focus and sustainability efforts
Problems

* Implementing a sustainable business approach
frequently results in enhanced overall business
performance

Shared Value Opportunity

=
%
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Inevitably this affects the workforce as well

. ’

- ,
“Source: KPMG

The evolving landscape of sustainability and ESG
demands a clear grasp of emerging job roles and
necessary skills

Ongoing digital transformation in diverse sectors
necessitates digital-first solutions for ESG-related
challenges, highlighting the need for pertinent
skills

Job roles in various sections across client facing
roles such as relationship manager, risk
management, and data and analytics roles will be
most impacted by sustainability trends

Prioritising interventions for roles with the highest
potential for business impact is essential in
addressing existing talent gaps

Collaboration fostering among diverse stakeholders
is required to implement interventions and address

talent gaps
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Key Takeaways for Today

— @

~

Growth Areas Areas To Eliminate
Key takeaways Markers for considerations
Nuggets of wisdom May not be beneficial

Actionable insights

/ k Re-evaluate /
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Identifying and Upskilling your People

@ Landscape Analysis TN Skills Analysis

*  Conduct research on:

o Relevant sustainability
regulations and demands in
your sector

o ESG practices and

Skills Analysis

»  Assess skills requirements

pommitrngntst of organisations o ldentify emerging skills
in your industry _ "= = requirements in the context of
+  Study _ESG trerlld.s. and trajectory = Imnact AnaIVSIS ESG in your industry and

of business activities over the — create skills taxonomy

next couple of years o Determine emerging, declining

« Validate findings through
consultation with sector
representatives

and adjacent skills and level of
competencies required to
perform future job tasks

» Identify potential job adjacencies

o ldentify new skills required to

move to an adjacent job and
evaluate skill similarity/
adjacency of roles.

» Identify impact on tasks and job roles in your
organisation

* Analyse operational change impact on current job
roles and tasks (None, High, Medium, Low)

«  Quantify impact: Develop a high-level workforce
projection model to quantify number of jobs
impacted by ESG trends and the timeline of
changes

Impact Analysis
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The SkillsFuture Framework

The Skills Framework, a key part of Singapore's Industry Transformation Maps, is co-created by various
stakeholders to provide sector information, job roles, and essential skills. Its objectives include developing
specialised skills, enhancing business competitiveness, and supporting employment and employability

* A total of 35 sectors included and more in the works

» For each sector, they provided guides on:

(1) Sector Information: Providing information, including trends
and workforce profiles in the sector

(2) Skills Map: Covering various job roles, critical work functions,
key tasks and skills and competencies aligned to sector

Skills Frameworks to support the
s

Industry Transformation Map:

specific tracks

(3) Skills and Competencies: Each job role identified is
accompanied by a list of skills and competencies
Training programmes: For users to identify and enrol in
relevant training programmes to acquire the necessary sKills
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How to use the SkillsFuture Framework %

01 02 03 04

Skills Mapping Training Evaluation of Construct Strategy
& Gaps Package Design Training Providers & Timeline
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01 | Skills Mapping & Gaps Analysis

Sector-specific Job Roles and Key Tasks

Goal of Phase: Quantify/ Priorities Demand

Identify
Priority Roles

Extract
Critical Skills

Gaps

>

Sector_|-T| Track v | Job Role

B

o kFunction
I ross Cultural Management, 52
d Relat: Cross Cultural Management, 5P

Key Tasks

 foster an

d Rl ross Cultural M:

Exc

Lead

with internal and

d Rl Technology

analysing d hi 1 d benefits of adoptin)

Exc

=

Recommend HR strate tof "

Tocal, and

Recommend HR policies, practices loyer of choice.

Review and P future- strategies, referencing d global racti T

i HR practices.

Assess the extent of in-house HR providers

the long t I

language tha of the future.
their

te high impact, d ligned

respectful and

root cause of issues.

d el Relationships and C

d Rel Relationships and Cc
d Rel Labour Poli

Review HR processes impacting workplace legislation are in place

uild trust an

d Relati Labour poli

Advise on

policies, pp facilitate

keholde th d 1

forthe function to support the organisation's objectives

Acareer in the HR profession provides individuals
careers. lf you enjoy the challenge of enabling human capital development o help businesses succeed in their
next phases of growth, the HR sector offers opportunities to develop your passion and grow your career.

As the sector continues to transform, these are some examples of skills in demand now and n the near future.
Those seeking successful careers in the HR sector can set themselves apart by developing these altributes
and acquiring these skills in demand

DESIRED ATTRIBUTES

Business-Minded
Advise on HR matters, with an
understanding of the impact to

Exhibit traits of  forward-thinker,
dealing with current issues while

usingss in min maintaining an eye on the uture
Change Agent

Influence and manage L

organisational changes through Contribute 0.2 arger team to bring
leadership and effecive Y e sl e workplace

communication

Ethical and Re:
Maintain ntegrity and objectivty
when dealing with sensitive and
confidential information

SKILLS IN DEMAND

Integrate business priorities, Faciitate the development ofthe

is alig
from b d

2 business angle

@ OrganisatonalStrategy Development
Employer Branding Influence the organisaton’s business
strategy perspeciive of HR
and strategy inalgnment with the s o paat
organisation’s long-term strategic l g et
abjectives and desred culture
HR Analytics andinsights ¥ Skils Framework Adoption
S Deploystatistcal and anaytical Driv the atoption of th Skils
i HRactiites
'3
o suppori the business
&S, HRPolies andLegistation 4. Technology ntegration

forthe teams and projects

Job Role-specific skills & competencies

Associate, Performance and Rewards

108 ROLE DESCRIPTION

e sesists with the

performance reviews and compensation

el
] CRITICAL WORK FUNCTIONS  KEY TASKS FoRMANCE
+ Malotan Historca and curent employee data
inHR aysiema
i  Identty data avsdbilty and dsta qusty
challamges to suppert repurt gunerstion
o pat  Follow roguatory and sthicel guidelines when
handling emplayee deta
5 rewards and other - e - e
Bl cxeecranons  [Femiderin -
b orraance, rewerda snd ather
comployes data reports from HR systeens
] + Draw inferencas from data analysiafor further
e : + Conaaidsl cutcomes of snatysia, hghighting
S anomalies, if any
TecHNICAL ND COMPETENCIES GENERIC SKILLS AND COMPETENCIES (T0P 5
Beneiits Management Leveiz | Servica Orientation Basic
[PR——— Compensation Mamagement Lot Communication Basic
3 Data Collection and Preparation Levet 2 Interpersonal Skills Basic
Data Management Lotz Teamwork Basic
Employes Communication Mamsgement  Levelz  Digital Liracy Basc
Wuman Resource Anaytcs and nsights  Level2

Human Resource Practices Implementation.  Level 2

Human Resource Systems Mansgement  Level 2
Job Ansiysis and Evaluation Levet2
Performance Management Levet 2
Skill Framework Adption Levet2
Stakeholder Engagement and Management  Level 2
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01 | Skills Mapping & Gaps Analysis

Occupation-Specific Information

Tasks

© serveasalink bety agement and employees by handling questions, interpreting and administering contracts and helping resolve work-related
. Occupation ke problems.
& O*N E I on Llne = © Advise managers on organizational policy matters, such as equal employment opportunity and sexual harassme:

© Analyze and modify compensation and benefits policies to establish competitive programs and ensure compliance with legal requirements.
© Pperform difficult staffing duties, including dealing with understaffing, refereeing disputes, firing employees, and administering disciplinary procedures.

en mat

nd recommend needed changes.

© Represent organization at personnel-related hearings and investigations,

Help ~ Find Occupations ~ Advanced Searches ~ O*NET Data ~ Crosswalks Sh
Technology Skills Worker Requirements
" © Accounting software — Accountantsworld Payroll Relief; Intuit QuickBooks ¥ ; New World Systems Logos.NET; Sage 50 Accot Skills
F Bl - © Enterprise resource planning ERP software — Microsoft Dynamics ; Oracle PeopleSoft ¥ ; SAP software ¥; Workday softu :]
§ e 1 pes © Human resources software — Human resource management software HRMS; Oracle Taleo; peoplefluent Performance; Unifc
— L <3 e J - Resources Manager © Active Listening — Giving full attention to what other people are saying, taking time to understand the points being made, asking questions as

* . " © Presentation software — Mentimeter; Microsoft PowerPoint % appropriate, and not interrupting at inappropriate times
O*NET OnLine features More career sites & resources © Time accounting software — ADP ezLaborManager; ADP Pay eXpert; Kronos Workforce Timekeeper & ; Stromberg Enterprist © Management of Personnel Resources — Motivating, developing, and directing people as they work, identifying the best people for the job.
sauirem © speaking — Talking to others to convey information effectively.

© Judgment and Decision Making — Considering the relative costs and benefits of potential actions to choose the most appropriate one.

© Reading Comprehension — Understanding written sentences and paragraphs in work-related documents,

B1 Introduction A 2] ”| want to be a..."” Occupational Requirements
) Start the career you've dreamed about, or find one yo Work Activities
Q OC(UPatIOH Keyword Search 6 Discover your interests with the O* nte ofile KnOWIEdge

exploration options at My Next Mo

© Communicating with Supervisors, Peers, or Subordinates — Providing information to supervisors, co-workers, and subordil

written form, e-mail or in person © Personnel and Human Resources — Knowledge of principles and procedures for personnel recruitment, selection, training, compensation and benefits,

Iabor relations and negotiation, and personnel information systems.

Find your career at My Next Move| . . .
amples: 25-1011.00, dental assistant © and Interpersonal — Developing constructive and cooperative working relationship I
© and — Knowledge of business and management principles involved in strategic planning, resource allocation, human

maintaining them over time. ¢
resources modeling, leadership technique, production methods, and coordination of people and resources,

, © Resolving Conflicts and Negotiating with Others — Handling complaints, settling disputes, and resolving grievances and cor -
[ | ATTN: VETERANS negotiating with others, © English Language — Knowledge of the structure and content of the English language including the meaning and spelling of words, rules of composition,
° . and grammar
© staffing Organizational Units — Recruiting, interviewing, selecting, hiring, and promoting employees in an organization. 8 d , . legal g " ' -
t t oK . - ) © Law and Government — Knowledge of laws, legal codes, court procedures, precedents, government regulations, executive orders, agency rules, and the
A Put your military skills and experience to work in civili © Making Decisions and Solving Problems — Analyzing information and evaluating results to choose the best solution and solv P P € g v

democratic political process.
© Education and Training — Knowledge of principles and methods for curriculum and training design, teaching and instruction for individuals and groups,
and the measurement of training effects.

Army (MOS)

Detailed Work Activities

Q
Learn more at My Next Move for Vete © Liaise between departments or other groups to improve function or communication. Educatlon
© Advise others on legal or regulatory compliance matters. How much education does a new hire need to perform a job in this occupation? Respondents said:
= © Recommend organizational process or policy changes. 74% emmme Bachelor's degree required
S ¢Habla espafiol? © Administer compensation or benefits programs. . T —— )
L 'ost-baccalaureate certificate require
© Analyze data to inform operational decisions or activities. !

2 9% @ Master’s degree required
incluye tareas, aptitudes, informacio 8! quil

de 900 carreras diferentes.

Work Context

Visite Mi Proximo Paso ©

Electronic Mail — 100% responded “Every d

Telephone — 100% responded “Every day.”

Face-to-Face Discussions — 9

% responded “Every day."
Duration of Typical Work Week — 92% responded “More than 40 hours.”

©
©
©
©
©

Freedom to Make Decisions — 79% responded “A lot of freedom.”

= AN ADULT
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Goal of Phase: Identify training needs and
design training package

Identify
Interventions

Define
Additional
Parameters

Training Package
Design

02 | Training Package Design

Training course library (SkillsFuture)

Nhat would you like t

" for better s

h results, e.g. "data

TSRS SRR -opular Y Now ] SF_Series_2023 ] SkillsFuture Career Transition Programme § Additional SkilsFuture Credit (Mid-Career Support) J Critcal Core Skills
National Silver Academy

3= Filter By

Price (Full Fee) (O ~
Min Max

$ 0 $
Ratings v
Language v
Training Partner v
Duration v
Training Commitment v
Min Qualifications v
Keywords v
Areas of Training v

650 course(s) found for "human resource"

HR for Non-HR

& Ratings + nan 1 Week + Full Time

Develop Human Resource (HR) Policy Documents (SFw HR)

9 Ratings + Less than 1Week + Full Time

HR for Non-HR Professionals

—— Additional

Manage Human R

Full Course F

$680.00

Full Course Fee: @ (V)
$420.00

After SkillsFuture Funding: (@

$210.00

Full Course Fee:

$250.00

0 Q

Full Course Fee: (i

Training course library (IBF)

Search via: Training Providers (162) ‘ - Download Search Resuits
3 Rat Scheme ©
Industry Segment ® Business Process Frameworks in ICA Diplomain Governance, Risk and
Finance Compliance: Module 1- Industry...
Asset Management NTUCLEARNINGHUBPTELTD IntermtionslComplance Traning Acsdemy Pt. L. EPTRAINPTE.LTD.
Captal Markets
Comphance Engbieschemes o thisprogamme i schames for thisprogramme. emesfor s programme.
Corporate Bariang
- © ©
Financal Markets 200000 265000 5130000
Financal Panning
ot Duration: 24 Hours Totl Duraton: 15 Howrs ot uration: 8 Hours
Financal Services
GeneralInsurance
Lt Insurance
Operations PMI Authorized PMP Exam Prep Capital Structures and Debt Products
Pivate Banking and Weslth
Management NTUCLEARNINGHUB PTELTD FITGHLEARNINGSINGAPORE PTE.LTD.
I Singapore olloge o nsurance Limted
Dy ansnamant i schmc for s pograms Ehgtioscheres o thsprogrammo
Skils & Competencies gl schemes o thisprogramme. ° ®
Duration/CPD Hours 0000 2350000
510000
oo Durstion 3750 ewrs Tots Duration 2o
G © Tots Durton 2Hours
Training Methodology ©
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Common Roadblocks to (]
Effective ESG Training

Knowledge Gap One-Size-Fits-All

Varying degrees of ESG understanding Generic ESG courses lack sector-specific
across roles insights

Outdated Info

Rapid changes in ESG metrics and reporting

requirements

TN
e G G Bt
Design XCHANGE
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KPMGESG Academy

The KPMG ESG Academy, created in collaboration with Microsoft, leading universities and learning institutions, equips our clients with the
capabilities to lead the drive towards successful sustainability transformation.

---------- .

* Create a foundation of ESG Knowledge

* Support business growth through ESG best
practices

Lectures held by leading international
professors

* Enable a collaborative ESG best practices

community

lead

* Empowering people to navigate ESG standards

.... ,ﬁ
s!i}!‘;‘:'.;..r!.

» Activate and accelerate your ESG strategy

Most pressing ESG topics compressed to
> 10hrs video content

| @ \ Digital, self-paced and dynamic learning
experience

across your value chain

* Demonstrate your organisation’s commitment

to achieving ESG goals

e

I
|
|
|
|
|
I
|
|
|
|
|
* Equip your people with ESG competencies to :
|
|
|
|
I
|
|
|
|
|
I
|

|
|
|
|
|
|
|
|
|
|
|
|
Certification of completion from KPMG :
and the associated academic institutions I
|
|
|
|
|
|
|
|
|
|
|
|

Training Package

j LEARNING
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03 | Evaluation of
Training Providers

Goal of Phase: Select Training Providers

Shortlist training
providers

Define Evaluation
Framework

Evaluate and priorities
providers

>~ : : -
Evaluation of Training Construct Strategy &
Providers Timeline

04 | Construct
Strategy & Timeline

>

Goal of Phase: Finalise Training Plan

Construct upskilling
plans for relevant
employees

Create timeline for training
and communicate it to
employees

Register employees for
relevant trainings
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Immediate Actions to Take

Workforce Training

Planning Tools Course
Finders

KPMG Academy

SkillsFuture
Training
Library

SkillsFuture OnenetOnline

IBF
Programme
Finder

AADULT
LEARNING
XCHANGE




Thank you

Nicki Doble

Principal Advisor

Organisational Transformation, Financial Services Advisory
KPMG in Singapore

nickidoble@kpmg.com.sg

M: +6598392814

Patrick Atlee

Partner

ESG Consulting, Financial Services Advisory
KPMG in Singapore
patrickatlee@kpmg.com.sg
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PARTICIPANT'S FEEDBACK SURVEY

bit.ly/als2020live




