INNOVSPUR - ANNEX A
PROJECT IMPLEMENTATION SCHEDULE

	Research / Project 
Milestones/Deliverables 
	
	Month/Year


	
	 JUL 
	AUG 
	SEP 
	 OCT 
	NOV 
	DEC 
	JAN 
	FEB 
	MAR 
	APR 
	MAY 
	JUN 

	· (Applicant to modify typical headings)
· Setup 
· Setup 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	· Design/Setup of. 
· Optimisation of conditions 
· Design and develop 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	· Performance assessment: 
· Troubleshooting and modifications 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	· Set up 
· Pilot experimentation 
· Data analysis and interpretation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	• Design/Set up of integrated system 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	· Operation of 
· Performance assessment: 
· Troubleshooting and monitoring 
· Data analysis and interpretation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	· Commercialisation 
· Establishment of a production centre in Singapore
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


 
 
