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AI ISN’T COMING – IT’S ALREADY HERE

THE FUTURE IS HERE



GLOBAL TRENDS IMPACTING WORK

Geopolitical
Tensions

Climate Change
& Sustainability

Acute Shortage of
Skills & Talents

TRUMP 2.0 Changing
Aspirations
of Workers

The rise of Generative AI is revolutionising business operations,
empowering organisations to automate routine tasks, analyse

complex data, and unlock deeper insights into customer behaviour.

Singapore navigating
great power rivalry in
a shifting global order

- PM Lawrence Wong



Align AI with
business goals.

AI Strategy
& Governance

Upskill teams for
AI adoption.

Talent &
Capability

Building

Address bias, privacy,
and fairness.

Ethical &
Compliance
Readiness

Embed AI seamlessly
into business systems.

Technology
& Process

Integration

LEADERS HAVE
2 CHOICES:

ADAPT AND LEAD

REACT AND FOLLOW
or

4 Pillars of AI Readiness



PROBLEM STATEMENT

What challenges does Certis face
amid these evolving trends?

How can we leverage AI to transform
our workforce effectively?



WHO IS CERTIS?
Qatar

Bangkok

~25,000
GLOBAL EMPLOYEES

28
WORLDWIDE TECHNOLOGY PATENTS





AI IN TALENT AQUISITION
Positioning Certis for Success: A People-First Strategy

We are shaping Certis into a standout organisation by focuing on 5 key areas

Revolutionising hiring to access new talent
pools globally, ensuring a seamless

employee journey.

Super Recruiter



AI IN TALENT AQUISITION

Leveraging AI and data to attract, retain,
and understand talent better.

Tech & People Analytics

Positioning Certis for Success: A People-First Strategy
We are shaping Certis into a standout organisation by focuing on 5 key areas



AI IN TALENT AQUISITION

Creating a meaningful, tech-driven
journey from hire to retire to
strengthen our talent brand.

Employee Experience (EX)

Positioning Certis for Success: A People-First Strategy
We are shaping Certis into a standout organisation by focuing on 5 key areas



AI IN TALENT AQUISITION

Embedding "Care & Concern" to humanise
the workforce and build stronger leaders.

Inspirational Leadership

Positioning Certis for Success: A People-First Strategy
We are shaping Certis into a standout organisation by focuing on 5 key areas



AI IN TALENT AQUISITION

Developing skills through a structured
roadmap, ensuring employees stay

competitive in the market.

Future-Ready Workforce

Positioning Certis for Success: A People-First Strategy
We are shaping Certis into a standout organisation by focuing on 5 key areas



LAUNCH OF CERTIS-SUTD AI LITERACY PROGRAMME
Partnership between Certis & SUTD
AI fundamentals made simple — no coding needed
Over 90% of management staff trained since Sep 2024



SUPER APP that allows front line
workers to choose the hours and
schedule they want to work.
Allow front line employees to
balance work and life. This is the
age of the SUPER RECRUITER.

AGE OF
THE SUPER
RECRUITER



CERTIS TOOLKITS:
WE ARE AI READY

PROJECT AINIFORTEALTO



ALTO -  POLICY ASSISTANT
> Chatbot for employee policy queries

> Accessible via the mobile app
> Powered by a trained Large Language Model



FORTE - POWER PLATFORM ASSISTANT
> Chatbot for Power Apps & Power BI support

> Designed for app developers
> Built using Microsoft Copilot Studio and public web data



Project AINI - INCIDENT REPORT ASSISTANT
> Used by frontliners for incident reporting
> Automates grammar checks & formatting

 > Accuracy up from 75% to 91% 
> Boosts frontline reporting efficiency



AI TOOLKITS FOR WORK



AI IS HERE. WORKFORCE MUST EVOLVE
Certis isn’t just supporting AI adoption — we’re leading it.
Are you ready to be an AI-enabled leader?



TO LEARN MORE,
PICK UP MY
BOOKS FROM
AMAZON TODAY.



DR JACLYN LEE, CHRO, CERTIShttps://www.linkedin.com/in/jaclynleephd/

Let’s Connect


