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The seventh, annual, Top Ten E-
learning Movers and Shakers lists
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eLearning
Expertise

Head of Asia, 1994 - 1997

skillsbft

Asia-Pacific list

6. Laurence Smith - the Managng Director HR, and Group Head of Leaming & Talent
Deveiooment at D8S Bank in Singaonore. He presents regularly across the SE Asia
region apcut the nnovatve practices at DBS ~ including hackathons and makers days
INew entry for 2016)

MSc. Organisational Learning

& Knowledge Management The 2017 Corporate eLearning Movers
And Shakers List
”Thg 2017 Corporate eLearning Movers And Shaker§ List has beconje less
Head of Asia, i B o e s lobiiasion s Al s adsati Bk &
Accenture Learning, modern corporate life."
2003 - 2005

>
accenture

Introducing The Top 100 Corporate eLearning Movers And Shakers For
2077

82. Laurence Smith - Head of Asia Pacific for SmartUp.io, a mobile first micro-
learning platform.
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Piyush Gupta Demands A Shift to Digital Banking In Singapore
00006

Forbes Asia
FULL BIO Vv
Opintons expressed by Forbes Contributors are their own,

‘ a Forbes Guest,

This story appears in the June 2014 issue of Forbes Asia. Subscribe
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Living, Breathing Asia
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Three big challenges...

Keep Learning...
Shared language...

The other 21,5007
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» Customer Case Study:
| DBS Bank Singapore

DBS
PRIVATE

DBS, the biggest bank in SE
Asia, is starting to use SmartUp
in multiple ways: Compliance,
il | b Innovation learning, on-

boarding, hackathon
support and Learning &
Development




SmartUp is
Engaging

SmartUp shows high levels
of engagement both
during work and after-
hours. This kind of
confinuous learning is
driven by a great mobile
experience and strong

content from customers.
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' DBS. Asia’s Best Bank

and now the WoOrld’'s Best
Digital Bank.

‘o o
EUR B
: ) 9 &=

Leaders in digital banking talk about the
difference between digitising aspects of a bank
and creating a truly digital financial institution.

DBS is doing this better than any other bank. It is
demonstrably the case that digital innovation
pervades every part of DBS, from consumer to

corporate, SMEs to transaction banking and even
the DBS Foundation.

Clive Horwood, editor of Euromoney magazine
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| B More \
I SmartUp

Laurence Smith 7 wilStarHub & 16:43 7 90% -

asiasmith2020@gmail.com — Discover

8%  Discover "

?  Leaderboard

O  Browse Channels

*®  1.Entrepreneur’s Playb completed ™

*®  2.Tech Charge How To Create A Culture Of
Innovation At The Workplace

*® 3 Disrupt Yourself

The SmartUp Team

SPECTROPHOTOMETER

*® 4. Future of Work
*® 5. Learningto Learn

. Notes to Contributor]
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Disrupting The Multitrillion Dollar
Healthcare Industry

The SmartUp Team
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The Three-Stage Model

Education

Work

D 4

Retirement
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The Multistage Life

Education

Exploration Employment in

an organization
B

Transition Self-employment

/1

Portfolio (mix of
paid and unpaid work)

Retirement

Lynda Gratton: The 100 Year Life









LMS ﬁ LXP °

LEARNING MANAGEMENT SYSTEM LEARNING EXPERIENCE SYSTEM
smartuo’

CLOUD
GAMIFICATION
SOCIAL
DATA

GLOBAL
APP FIRST
WHITE LABEL

PUSH LEARNING PULL LEARNING




Forbes

McKinsey Global
Institute, fewer than
5 percent of
occupations can be
entirely automated
using current
technology. However,

60 percent of
occupations could
have 30 percent or
more of their
activities automated




Expect Humans To
Work Along Side
Artificial Intelligence

"Just when I wanted to
nominate Jill Watson
as an outstanding TA,
always there
reminding us of due
dates and posting
questions to engage us
mid-week, I find out
she is a chatbot. I was
flabbergasted.”
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Figure 1. What appears to be happening
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Figure 2. What is really happening

Rate of change
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Workers See ‘Robot Revolution” |
Depriving Them ot Jobs ;
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SmartUp is
Engaging

SmartUp shows high levels
of engagement both
during work and after-
hours. This kind of
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What Jo’ Causes You to Hire
&‘ a Milkshake?
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YouTube
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Kolb’s Learning Cycle

Concrete
Experience

, (doing / having an
experience)
Active Reflective
Experimentation Observation

(planning / trying out (reviewing / reflecting
what you have learned) on the experience)

k Abstract l

Conceptualisation
(concluding / learning
from the experience)

\
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01 IDEA!

02 HYPOTHESIS

Lean Startup

6.a PIVOT

experiments
disprove 03 EXPERIMENTAL DESIGN

hyp 8 -:l" P e
gt ———

\

(/\ 04 EXPERIMENTATION

e, .

™ o -

05 PIVOT OR PERSEVERE?

6.b PERSEVERE
experiments prove
hypothesis
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o
RECOGNISED AS THE.... “NETFLIX OF LEARNING”
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Too much Netflix!




From Massive to Micro - How to measure learning effectiveness?

A

by EFMD f—ew

| h
BEnCH ..

~ EFMD Online Course Certification System
[ e—

/‘_ EFMD
”~

Two guiding principles informed our approach.

First, learming in a digital age includes using
the digttal tools we employ daily and should
encompass our new digital habits/ behaviours.
Second, teaching in a digital age includes
facilitating learners that are digital natives.

Brmgmg
Quality to
Technology
Enhance
Learning

David Asch and Martin Schader explain why EFMD has
launched EOCCS EFMD's Online Course Certification System




Dilemma 1 - Time Compression

02.14 - 58:12

Format: Video

Duration: 58 minutes

Interaction: None

Polls: None

Quizzes: None

Data: None

Completion: % unknown
Learning Effectiveness: unknown

to Micro-Learning

Content: Regulated Industry
Organisational Knowledge

completed

HOW ONE BANK IS TAKING T
FIGHT HEAD ON - PART 1

Laurence Smith

Banks, like many other industri
facing disruption from digital st
non-traditional competitors. H¢
get successful senior leaders tc
that digital is both a massive th
‘business as usual' but alsoa h
opportunity for those leaders t
immerse themselves in the dig

In this case study Laurence Sm
insights from the largest and
innovative Bank in ASEAN, and

Compression Ratio

8:1

- From Linear Video

Format: Micro-Learning

Duration: 7 minutes

Interaction: Every 60 seconds

Polls: 2 - 3

Quizzes: 2 -3

Data: Detailed
Completion: 85 - 95%

Learning Effectiveness: Fully tracked

2:06 PM 7 3 93% W ¢
i &
No Service & 2:06 PM 7 % 93% W ¢

e o B & H
To what extent does your industry face s e : -

% 2 e No Service ¥ 2:07 PM 7 % 93% N> ¢
disruption from digital startups? @ Quiz

. . . -
Which option would have most impact = ) [Z]

High - many incumbents may

/ 255
disappear
Low - our industry is not 51
2
threatened
= Pol

Can you think of a recent example wher¢
your business has been disrupted by a
digital startup?

Yes, within the last 12 months 219

No, not in the last 12 months 84

How do you 'teach’ Digital Mindset?

The first challenge the team faced was to
define what we meant bv 'digital mindset?

on getting senior executives to
understand the digital threat?

Have the Bankers work as a startup &
build their own App.

Send them on tours of Silicon Valley to
learn from startups.

Run workshops with examples of being
‘Uberized.’

Have the CEO & Comms team talk
about the threat.

Correct 20 pts

Whilst all of the above would have some
impact, & vision from the CEO is critical,
study tours are not scalable & any
solution has to be deeply experiential to
change both people’s opinions &
behaviours.

Adults do not change their minds because
you tell them to - they must have the
experience to decide for themselves. Let

What a score! Outstanding.

Correctly answered 60f6
Read 10010
You Scored +30 pts
G

Recommended

ou
o

| completed

HOW ONE BANK IS TAKING THE
DIGITAL FIGHT HEAD ON - PART 2



Dilemma 2 - Time Compression - From Classroom  gomat: vicro-Learning

— — | 1 - H Duration: 28 modules x 7 minutes = 196 Min
\—:,_"_5__?\ . to Micro Learnlng Interaction: Every 60 seconds
i ' Content: Regulated Industry Polls: 4 - 5 per module = 112 - 140
Technical Skills Quizzes: 4 - 5 per module = 112 - 140
N Data: Detailed

> Completion: 85 - 95%

. | j
- '\ ~ - - -
. Learning Effectiveness: Fully tracked
- 2:06 PM 7 3 93% W+
th Ol
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HOW ONE BANK IS TAKING T understand the digital threat? What a score! Outstanding.
FIGHT HEAD ON - PART 1 B our industry is not 51 Have the Bankers work as a startup &
Format: Classroom Laurence Smith fERtened build their own App. M
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. - ) Banks, like many other industri = Pol learn from startups.
Interaction: Some - none facing disruption from digital st can you think of a recent example whert _ Read 100110
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define what we meant bv 'digital mindset?

Adults do not change their minds because

Compression Ratio

you tell them to - they must have the

experience to decide for themselves. Let

4 :1 HOW ONE BANK IS TAKING THE
DIGITAL FIGHT HEAD ON - PART 2




LMS vs Next Gen approach

Learning Management System




Next Generation Platform
ADMINISTER

Learning Management System Coach & Mentor

LEARN

Learner-focused




From Massive to Micro

MCOC

coursera ﬂ @ Y iversity

Future
Learn

==NovoED U

/ Micy

Lear‘n i ng |
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From Massive to Micro - The next phase of Learning Innovations?

Where micro works really well Most common solutions sought

1. Pre-learning 1. Digital Transformation

2. Cascading 2. Large &/or distributed workforce
3. Continuous learning 3. Mobile learning

4. Engaging Millennials 4. Engaging Millennials

Not a Disruption - more a thoughtful integration...
Complementary, not a replacement



What we’ve learned
Integrate the macro & the micro
Integrate the physical & the digital
Run learning as a campaign
Fro micro - get people playing on the platform
Gamification & incentives build habituation
Appeal to tacit & explicit motivations

Playing —> Learning —> Training
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KEEP

CALM

AND

CAMPAIGN
ON




Engagement

Methodology

PRE-
LAUNCH

Hype
Generation

60 TO 90 DAY CAMPAIGN

LAUNCH o, ACTIVATE ENGAGE

Sponsor’s Weekly New  Weekly New

Message Theme Theme
NSl Leaderboard Challenge
Updates Introduction
CLOSE Invitation to
Contribute
MONITORING OF
WEEKLY & MONTHLY USAGE

CREATIVE ENGAGEMENT STRATEGIES

SUSTAIN

Internal
Content and
Initiatives

2{e]
Analysis
+

Business
Impact






“I encourage all of you to download the smart
up app. It is very well done, it has case study,
quizz, book extract on anything you need to
know about digital and start up. I learned a lot

it's the best training tool I have ever used.
Should be mandatory to all digi people but do it
at your own pace and leisure. In fact it's pretty
entertaining there are simulations and
challenges difficult to crack but really
stimulating and refreshing.”

Olivier Crespin
IBF Fellow; .
Group Head Dlgltal Bank

DBS Bank L;d




The same high usage patterns happen for every customer °e

deployment

S # Contents started / hour of the day # Contents started / hour of the day
400 - 80
300 - 60 -
200 - 40 -
100 - i ©
0 0

01234567 8 210M1N121314151617 18 19 20 212223

Insurance Corporate Asia-Pacific Corporate

250 - # Contents started / hour of the day 250 - Confents storted / hour of the day

200 -

150 -

“ ‘ | I | | ‘

50 -

01234567 8 210N12131415161718 19 20 21 2223 01234567 8 9210MN1N12131415161718 19 20 21 2223
Mobile Operator International

60 Confidential

Bank



Monthly Key Figures ®
Active Contents Contents Completion  Contents Started
Users Started Completed Rate per User

181 7,800 7,506 96.2% 43.]



Monthly Key Figures ®
Active Content Content Completion Content Started
Users Started Completed Rate per User

827 33,319 32,030 96.1% 40.3



https://vimeo.com/227190536



Active Users Content Content Completion | Content Started
Started Completed Rate per User

3.3 Hours
approx.

https://vimeo.com/227190536







The Leaderboard

Can be used to:

1. Drive friendly
competition so leaders
can sponsor prizes to
top-scorers

2. Spot hidden talents

3. Track learning
journeys and interests

4. ldentify most “popular”
content creators



Rewards &
Recognition

« Badges & Certificates can
be rewarded for highest
performers & fastest
movers

e [dentify & recognise
hidden talent & rising
stars

MARK

HASSAN
BLOCKCHAIN SUPERSTAR!

Spent 20 hours in 2017 learning on

the smartup” platform.

He scored a total of 164 0 points on
and was No1

on the FINTECH LEADERBOARD.




Learning for the Future
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https://www.youtube.com/watch?v=BTé6m1TTze 4
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Institute of Banking and Finance

Future—skilling the Financial Industry across 6 Horizontal Skills
Scale: Singapore and the Asia Region

{ . Learn@IBF
white-labelled app
| gfg | DOWNLOAD:

~ App Store / Google Play Store

Private and Confidential: Client internal distribution only
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https://www.youtube.com/watch?v=nyilChyOaOo
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IBF D 2 © ¢ B

© Discover

Trending More

Leaderboard

E My Content

== Channels

ed ¢

© Ds8s

© Digital Awareness Joiners - Starting quiz New Tech - 2017 Exclusing insights from Ravi New to the w
@ Data Driven Decision Making

@ Human Centered Design Q ! ol ‘ﬁfwz’ 5 0 “’[‘(“' ’ it ‘ S
4 Agile/Entrepreneurial Thinking —

@ SmartUp Insights

Digital Awareness More

API - Getting started Interface Design Libraries and frameworks Operating Sy




Mr. Ravi Menon

734 eM

Discover
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Singapore College of Insurance o

Nurturing Asia’s best insurance and financial services practitioners.
Scale: Singapore and the Asia Region

SCiDigital Practitioners can now study for certifications and earn CPD hours via the app.
white- Iabelled app

Private and Confidential: Client internal distribution only
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9 \sia Insurance Industry Awards 201
29 Gictober 2018
Waria Hay Sands, Singapore
















hrmasia

http://www.hrmasia.com/forum-list/digital-mindset
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Information wants to be free.

AZ QUOTES




SmartUp Transform
Platform (web/mobile) + Content + Consultancy

® Chrome Fie Edt View History Bookmarks People Window Helo

Y *% SmartUp - The Knowiedge #c x '\ §

& Secure hitps//snapshot.smartup.jo.

Human Centered Design ’ .
3 How To Really Think Big and
Insurance Tech Course Innovate

PropTech

The Entrepreneurial Mind

BT O e FANNAM Adnin Q &

Human centred design is also known as:

Innovative thinking

The Entrepreneurial Shock:
Moving from Corporatet...

Design thinking

Empathy thinking

Human thinking



ull StarHub = 10:46 AM 7 () 88% W) 4 App Store ull T 10:55 AM v 49 88% =)

C. smartup learn & Cancel = Browse all communities

SmartUp Learn

Business 3 App Store will T 10:55 AM 3 7 0 84% @)

J Be More SmartUp SIS :
mﬁ*,’,ﬁﬁiﬁ.ﬁ?@ifl‘,ﬂ.c.\ = . . “ £ , ¥ | §; —.
O

SmartUp's open community for anyone

interested in tech, innovation and

Be More SmartUp leadership. Laurence Smith

asiasmith2020@gmail.com

5 ; Discover
Slgn INn or create an account

: Leaderboard
SmartUp -Kno... Connect with Facebook IBF-OCBC

Business

Connect with Google

The SmartUj
Browse Channels

The IBF-OCBC community for Learn@IBF ‘
1. Entrepreneur's Playb...

Connect with Linkedin
2. Tech Charge

alternatively you can use your used id to )
3. Disrupt Yourself

Search ; i 4 | IRF-LIOR
Signup or Login 4, Future of Work

_ The SmartUj
5. Learning to Learn

6. Notes to Contributors




Disruption is real

~ No technology has
ever been un-
Invented
Re-invent yourself

- Re-invent your
function!

~ Transform your

* http://www.smartup.io

: organisation
Laurence Smith

AsiaSmith2020@gmail.com

L aurence@SmartUp.io SmQrtUp°:

_ Start today

- Everyday




