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Three big challenges…

Keep Learning… 

Shared language… 

The other 21,500?













From discovery based experiences to tap & swipe 



Lynda Gratton: The 100 Year Life
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McKinsey Global 
Institute,  fewer than 
5 percent of 
occupations can be 
entirely automated 
using current 
technology. However, 
60 percent of 
occupations could 
have 30 percent or 
more of their 
activities automated



Expect Humans To 
Work Along Side 
Artificial Intelligence

"Just when I wanted to 
nominate Jill Watson 
as an outstanding TA, 

always there 
reminding us of due 
dates and posting 

questions to engage us 
mid-week, I find out 

she is a chatbot. I was 
flabbergasted."
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What’s the Job to be Done? 



What’s the Competition? 



Kolb’s Learning Cycle



Lean Startup
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RECOGNISED AS THE….    “NETFLIX OF LEARNING”



Too much Netflix!
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EFMD Global Focus_Iss.2 Vol.10
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Learning in a digital age includes using 
the tools we employ daily and should 
encompass our new digital habits/ 
behaviours, and teaching in an age 
includes facilitating learners that are 
digital natives

Bringing  
Quality to 
Technology 
Enhanced 
Learning
David Asch and  Martin Schader explain why EFMD has 
launched EOCCS EFMD's Online Course Certification System

Five years ago many business schools were 
bracing themselves for disaster with the 

arrival of massive online open courses, or MOOCs. 
The Financial Times now reports that “far from 
cannibalising existing revenue streams the 
availability and accessibility of on-line content  
is broadening the reach of institutions”.

This surge in the use of new technologies 
in higher education, often described as 
“mediatisation of the higher education ecosystem”, 
and the hype about the perils and pitfalls of 
MOOCs has moved the discussion on to thinking 
about the changes and benefits of refining 
pedagogical approaches that incorporate new 
learning technologies.

These changes affect corporates just as much 
as business schools since they have to deal with 
diverse pressures such as time, costs and the 
impact of globalisation (for example, in increasing 
the diversity of employees). This leads 
organisations to re-think how they design, develop 

$1bn
It is estimate that the  
global e-learning market 
exceeded $100 billion  
at the end of 2015
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Bringing Quality to Technology Enhanced Learning | David Asch and Martin Schader

and deliver learning to employees and also  
to customers (for example, how to use some 
new equipment). 

In embracing this brave new world institutions 
should recognise that major investments  
are necessary in hardware, software, and the 
development of skills and capabilities in the people 
involved. The design and delivery of technology 
enhanced learning (TEL) demands specific skills 
and capabilities in web design and the preparation 
of a wide array of learning materials and learning 
technologies. 

Furthermore, new roles have emerged such as 
e-tutor, discussion leader and content specialist. 
Because of the nature of the learning experience, 
careful design of the range of materials and 
technologies used or proposed is needed. 

In recognising the rapid growth of this 
phenomenon (it is estimate that the global 
e-learning market exceeded $100 billion at the 
end of 2015), EFMD established the TEL task 
force in 2014. The first stage of the task force’s 
work focused on updating, where necessary, 
the EQUIS and EPAS Standards and Criteria to 
incorporate TEL.  

Two guiding principles informed our approach. 
First, learning in a digital age includes using 

the digital tools we employ daily and should 
encompass our new digital habits/ behaviours. 
Second, teaching in a digital age includes 
facilitating learners that are digital natives.

As part of the research undertaken for this 
project, it became clear that many institutions 
seem immature when considering digital 
approaches to learning and teaching and were 

From Massive to Micro - How to measure learning effectiveness?



Dilemma 1 - Time Compression

02.14 - 58:12

Format: Video 
Duration: 58 minutes 
Interaction: None 
Polls: None 
Quizzes: None 
Data: None 
Completion: % unknown 
Learning Effectiveness: unknown

Format: Micro-Learning 
Duration: 7 minutes 
Interaction: Every 60 seconds 
Polls: 2 - 3 
Quizzes: 2 - 3 
Data: Detailed 
Completion: 85 - 95% 
Learning Effectiveness: Fully tracked

- From Linear Video 
to Micro-Learning

Compression Ratio
8:1

Content: Regulated Industry
Organisational Knowledge



Dilemma 2 - Time Compression

02.14 - 58:12

Format: Classroom 
Duration: 11.5 hours (690 minutes) 
Interaction: Some - none 
Polls: Some - none 
Quizzes: Some - none 
Data: None 
Completion: % unknown 
Learning Effectiveness: Exam taken separately

Format: Micro-Learning 
Duration: 28 modules x 7 minutes = 196 Min  
Interaction: Every 60 seconds 
Polls: 4 - 5 per module = 112 - 140 
Quizzes: 4 - 5 per module = 112 - 140 
Data: Detailed 
Completion: 85 - 95% 
Learning Effectiveness: Fully tracked

- From Classroom  
to Micro-Learning

Compression Ratio
4:1

Content: Regulated Industry
Technical Skills
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From Massive to Micro



Where micro works really well 

1. Pre-learning 
2. Cascading 
3. Continuous learning 
4. Engaging Millennials

From Massive to Micro - The next phase of Learning Innovations?

Most common solutions sought 

1. Digital Transformation  
2. Large &/or distributed workforce 
3. Mobile learning 
4. Engaging Millennials

Not a Disruption - more a thoughtful integration… 
Complementary, not a replacement 



What we’ve learned

Integrate the macro & the micro 

Integrate the physical & the digital 

Run learning as a campaign 

Fro micro - get people playing on the platform 

Gamification & incentives build habituation 

Appeal to tacit & explicit motivations 

Playing —> Learning —> Training





Campaignification



Sponsor’s  
Message 
Kickoff 

LAUNCH ACTIVATE ENGAGE

Weekly New 
Theme 

Leaderboard 
Updates

PRE-
LAUNCH SUSTAIN

Hype 
Generation

Weekly New 
Theme 

Challenge 
Introduction 

Invitation to 
Contribute

Internal 
Content and 
Initiatives

60 TO 90 DAY CAMPAIGN

CREATIVE ENGAGEMENT STRATEGIES

SmartUp: Engagement 
Methodology

ROI  
Analysis

+
Business

Impact

CLOSE

MONITORING OF

WEEKLY & MONTHLY USAGE
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The same high usage patterns happen for every customer 
deployment

Insurance Corporate

International 
Bank

Mobile Operator

Asia-Pacific Corporate



Private and Confidential: Client internal distribution only



Private and Confidential: Client internal distribution only



https://vimeo.com/227190536 



Active Users Content 
Started

Content 
Completed

Completion 
Rate

Content Started 
per User

827 33,319 32,030 96.1% 40.3

3.3 Hours 
approx.

https://vimeo.com/227190536 





SmartUp: The Leaderboard
Can be used to:

1. Drive friendly 
competition so leaders 
can sponsor prizes to 
top-scorers 

2. Spot hidden talents

3. Track learning 
journeys and interests 

4. Identify most “popular” 
content creators 



Rewards & 
Recognition
•Badges & Certificates can 

be rewarded for highest 
performers & fastest 
movers  

• Identify & recognise 
hidden talent & rising 
stars 



Learning for the Future
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https://www.youtube.com/watch?v=BT6m1TTze_4 
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Private and Confidential: Client internal distribution only

Institute of Banking and Finance
Future–skilling the Financial Industry across 6 Horizontal Skills
Scale: Singapore and the Asia Region

Learn@IBF 
white-labelled app
DOWNLOAD:
App Store / Google Play Store
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https://www.youtube.com/watch?v=nyiIChyOaOo 
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The launch of Learn@IBF at the IBF Distinction Evening 2017







Private and Confidential: Client internal distribution only

Singapore College of Insurance
Nurturing Asia’s best insurance and financial services practitioners. 
Scale: Singapore and the Asia Region 

SCIDigital
white-labelled app
DOWNLOAD:

Next
Powered by

Practitioners can now study for certifications and earn CPD hours via the app.

App Store / Google Play Store













http://www.hrmasia.com/forum-list/digital-mindset 





SmartUp Transform
Platform (web/mobile) + Content + Consultancy





 Disruption is real


 No technology has 
ever been un-
invented


 Re-invent yourself


 Re-invent your 
function!


 Transform your 
organisation


 Start today


 Everyday

Laurence Smith 
AsiaSmith2020@gmail.com 
Laurence@SmartUp.io

http://www.smartup.io



