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1.  Collect	baseline	informa2on	
on	Training	&	Adult	Educa2on	
(TAE)	sector	

2.  Inform	government	policies	
and	ini2a2ves	on	TAE	
prac2ces	and	TAE	sector	
development		

OBJECTIVES	

Overview	of	TAE	Landscape	Study	

Kinds	of	TAE	providers	and	their	key	
characteris2cs	and	business	model	RQ1	

TAE	professionals	and	their	profiles	RQ2	
Beliefs	and	prac2ces	in	designing,	
developing	and	delivering	TAE	
programmes	

RQ3	

Challenges	RQ4	
Percep2on	of	TAE-related	policies	
and	ini2a2ves	and	impact	on	their	
prac2ces	and	development	

RQ5	
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Respondent Profile of TAE Providers (n=326)  

Non-WSQ only 
(19.0%, n=62) 

WSQ & In-house 
training unit 
(2.2%, n=7) 

 

WSQ &  
Non-WSQ  

(10.1%, n=33) 
 

In-house training 
unit only 

(6.1%, n=20) 

WSQ only 
(6.4%, n=21) 

Private 
education  

institute only 
(6.1%, n=20) 

WSQ & Public  
sector training  

institute  
(4.3%, n=14) 

Non-WSQ & 
Private 

education 
institute 

(2.8%, n=9) 

Non-WSQ & Business 
training consultancy 

(3.7%, n=12) 

Business training 
consultancy only 

(4.6%, n=15) 

•  TAE centres in IHLs 3.4%, (n=11) 
•  Public Sector Education Institutions 3.1%, (n=10) 

•  Non-WSQ TPs: 34.5% (n=112) 
•  WSQ TPs: 25.5% (n=83) 
•  Private education institutes: 11% (n=36) 
•  Business training consultancies: 8.9% (n=29) 
•  Other government-endorsed TPs: 1.5% (n=5) 
•  Associations and professional body training arms:1.5% 

(n=5) 

INTERNATIONAL 
PRESENCE 

We found 88 combinations of different TP categories 
and presented those with more than 5 TPs in this 
graph. Many training providers fell into more than 
one category, e.g. 11 TAE centres in IHLs were 
scattered across the different groups.  

PRIVATE 
82.8% (n=270) 

PUBLIC 
6.4% (n=21)  

IN-HOUSE 
10.7% (n=35) 
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WSQ 
PROVIDER 

 

LOCAL 
OWNERSHIP 

WSQ 
57% Local 

94% 

Yes 
30% 

•  Company training units 10.7% (n=35) 
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Firm Size 

1 - 9 
10 - 49 

50 - 99 

≥ 200 
100-199 

46% 36% 3% 10% 5% 
(n=108) (n=85) (n=23) (n=7) (n=13) 

Revenue 

About 95% of the TAE organisations were SMEs, which hired less than 200 
employees or with an annual turnover of not more than 100 million.  

15% 
n=28 

15% 
n=27 

15% 
n=27 

20% 
n=36 

29% 
n=53 

4% 
n=8 

3 % 
n=6 



14%, 
n=[VALUE] 

14%, n=44 

14%, 
n=[VALUE] 

22%, 
n=[VALUE] 

25%, 
n=[VALUE] 

35%, 
n=[VALUE] 

Logistics 

ICT and Media 

Construction 

Healthcare 

Professional Services 

Education 

Top 5 Industries 

9%, 
n=[VALUE] 

8%, 
n=[VALUE] 

7%, 
n=[VALUE] 

6%, 
n=[VALUE] 

6%, 
n=[VALUE] 

Precision 
Engineering 

Sea Transport 

Food manufacturing 

Environmental 
services 

Air Transport 

Bottom 5 industries 
Industry Distribution of TP Respondents 

62% 

40% 
57% 

Occupational Industry-specific Generic 

Skills Domain 

[CATE
GORY 
NAME] 
Cours

e 

[CATE
GORY 
NAME] 
Cours

e 

Training Products and Service by Course Type 
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Education Sector topped the industry TP Respondents serve with  
77% of them offering generic skills training 
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4%	19
%	31%	30%	11%	6%	Not		

at	all	
Always	

n=20	 n=35	 n=96	 n=100	 n=63	 n=12	

How often does your organisation 
lead the way in terms of developing 
new products and services? 
 

[VALUE]%	[VALUE]%	[VALUE]%	 [VALUE]%	 [VALUE]%	[VALUE]%	No	
Customisa9on	

Very	High	
Customisa9on	

How much does your organisation 
customise its products and 
services to the client’s needs?  

n=11	n=27	 n=83	 n=108	 n=72	 n=25	

To what extent are learning 
technologies in your organisation  
up-to-date? 

[VALUE]%	[VALUE]%	 [VALUE]%	 [VALUE]%	 [VALUE]%	[VALUE]%	
Well	behind	

recent	
developments	

State	of		
the	arts	

[VALUE]%	[VALUE]%	 [VALUE]%	 [VALUE]%	 [VALUE]%	[VALUE]%	Completely	 Not	at	all	
How dependent on price are your 
organisation’s products or services to 
gain competitive success? 
 n=17	 n=55	 n=98	 n=108	 n=28	 n=20	

n=8	 n=37	 n=111	 n=103	 n=60	 n=7	

Who	are	the	market	leaders?	
o  Bigger	TPs	with	at	least	50	employees	and	more	than	10	million	

revenue		
o  Cover	industries	such	as	food	services,	healthcare,	ICT	&	media,	retail,	

real	estate	

Who	may	be	at	risk?	
o  90%	were	Micro-SMEs	with	revenue	less	than	

$1million	
o  55%	with	less	than	10	employees	

o  Majority	had	no	processes	in	place	to	iden9fy	“high	
poten9al”	or	talented	individuals	

1/3 market leaders 15% at risk 

1/3 of TPs were doing better than average in all four aspects of Business Strategy, 
compared to 15% doing least in all four aspects. 



Decreases	significantly	(>30%)	
Decreases	moderately	

Decreases	slightly	(<10%)	
No	change	

Increases	slightly	(<10%)	
Increases	moderately	(10%	to	
Increases	significantly	(>30%)	

Business Performance 

Decreased	 No	change	 Increased	

Profitability	 19.3%	 30.7	 50%	

Total	sales	 18.1%	 28.2%	 53.7%	

Market	share	 13.8%	 44.2%	 41.4%	

Staff	strength	 14.4%	 44.2%	 41.4%	

Client	
sa9sfac9on	 5.2%	 30.7%	 64.1%	

Spending	on	
innova9on	and	
technology	

8.3%	 40.8%	 50.9%	

Employees	
learning	new	
skills	

5.2%	 41.7%	 53.1%	

Revenue	 19.2%	 28.2%	 52.6%	

Business Outlook 

In the last 12 months, 

In the next 12 months, revenue 

4.35/7	

4.5/7	

•  Over	half	of	the	TAE	providers	reported	increases	in	terms	
of	revenue,	profitability,	total	sales,	client	sa9sfac9on,	
spending	on	innova9on	and	technologies,	and	employees	
learning	new	skills.	

•  Only	less	than	15%	of	the	TAE	providers	would	expect	
some	decrease	in	revenue.	Over	half	of	them	was	with	less	
than	10	employees.		
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17% of TP Respondents reported they expect more than 10% increase in revenue in the 
next 12 months though 19% experienced a revenue drop in the last 12 months 

14.1% may see 
a decrease 

2.8%	,	n=9	

14.1%,	n=46	

39.6%,	n=129	

29.5%,	n=92	

6.4%,	n=21	

3.4%,	n=11	

4.3%,	n=14	
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Functional Roles 

Top Combinations for AEs with major role   
in “training facilitation” 

 
 
 
 
 

•  Assessment (53.4%, 
n=141) 

•  Curriculum 
development (42.8%, 
n=113) 

•  Training/learning 
needs analysis 
(26.9%, n=71) 

Training 
Facilitation + 
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ADULT	EDUCATORS	(n=	535)	



2 Main Types of AEs, based on Level of Training Involvement 

 
Type of  AE 

 
 
 

Full-Timers 40.8% (n=218) 
 + Freelancers 29.5% (n=158) 

=  70.3% (n=376) 
 
 
 

Industry Practitioners 
21.5% (n=115) 

Training  
Involvement Training is Primary Role Training is Secondary Role 

 
 

Work 
Arrangement 

Hold a Full-time 
position in a TAE 

company, including 
business owners or 

sole proprietors 

Hold a part-time 
position or contracted 

as a Freelancer or 
adjunct in a TAE 

company 

Hold an industry position and doing TAE 
related work, including in-house trainers 

Note: There were 44 AEs were categorized as “others”: e.g., retired, currently not working but seeking for TAE related work, maternity leave, etc 

Types of Adult Educators (AEs) 
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Adult Educators’ Work Experience 

Overall Full-Timers Part-time / 
Freelancers Industry Practitioners 

Years in TAE sector 
(mean)  7.7 years 7.7 years 8.4 years 6.7 years 

% of AE with 
Industry Experience 86.4% 78.9% 88.0% 100% 

Majority of the Adult Educator Respondents were quite experienced, with more than 4/5 of them having 
working experience in other sectors or are currently still doing some industry related work. However, 

the currency of their domain knowledge may be a concern.  

47.5%, 
n=[VALUE] 

31.0%, n=48 20.8%, n=27 3.4%, n=5 

37.3%, 
n=[VALUE] 

53.5%, 
n=[VALUE] 66.2%, n=86 

62.4%, n=93 
15.3%, 

n=[VALUE] 

15.5%, 
n=[VALUE] 13.1%, n=17 34.2%, n=51 

<2 years 2-4 years 5-9 years >=10 years 

TAE Work Experience by Age Group 

18-34 yrs old 35-54 yrs old 

11.9% 
n=59 

31.6% 
n=156 26.3% 

n=130 

30.2% 
n=149 

[VALUE], 
n=73 

[VALUE], 
n=283 

[VALUE], 
n=179 

Industry  
Experience 

Without 
Industry 

Experience  

With, currently 
still holding an 

industry position 

With, but 
currently DO 
NOT hold any 

industry position 
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Qualifications of Adult Educators 
Overall, Adult Educator Respondents were highly educated and pedagogically qualified,  

in terms of academic and training qualifications obtained.  
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Subject fields 
(mean=4) 

Teamwork 
(mean=3.9) 

Communication 
(mean=3.9) 

Problem-solving 
(mean=3.9)  

Facilitation (Classroom) 
(mean=3.8) 

Skills Proficiency of Adult Educators 
TOP SKILLED AREAS 

Consistent across all three groups of AEs, AEs appeared more proficient in generic skills and traditional classroom 
mode of training 

LEAST SKILLED AREAS 
Consistent across all three groups of AEs, AEs appeared least proficient in tech-enabled learning, entrepreneurship 
and learning analytics 

1 = Not proficient, 2 = Somewhat proficient, 3 = Proficient, 4 = Slightly more proficient than required, 5 = Much more proficient than required	
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Who were these less proficient AEs? 
§  Industry practitioners or AEs working in IHLs 

were least proficient in entrepreneurship and 
learning analytics 

§  AEs with Private TPs appeared least proficient 
in tech-enabled learning 

§  About 30% had more than 10 years of working 
experience in the TAE sector 



Professional Development (PD) Needs and Preferences, TO’s challenges in organizing staff PD activities 

TOP PREFERRED PROFESSIONAL 
DEVELOPMENT ACTIVITIES 

Courses / 
workshops 

 
71.5%, n=343 

Conferences 
 
 

42.7%, n=205 

Visits to understand 
best practice 

 
33.1%, n=159 

Capability Development AE Professional Development Needs and Preference  

TOP PROFESSIONAL DEVELOPMENT NEEDS 
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70.2%, n=[VALUE] 

35.3%, n=[VALUE] 28.0%, n=[VALUE] 28.4%, n=[VALUE] 17.0%, n=[VALUE] 15.1%, n=[VALUE] 

70.3%, n=[VALUE] 

42.4%, n=[VALUE] 
38.6%, n=[VALUE] 33.5%, n=[VALUE] 50.6%, n=[VALUE] 

13.9%, n=[VALUE] 

51.3%, n=[VALUE] 

45.2%, n=[VALUE] 
33.9%, n=[VALUE] 24.4%, n=[VALUE] 25.2%, n=[VALUE] 

8.7%, n=[VALUE] 

Industry Practitioner 
Part-time/Freelancer 
Full-time 

(n=535) 

Reasons for Joining the TAE Sector 

To expand and 
diversify skills & 

knowledge 
40% 

(n=214) 

Passion for TAE 
64.5% 

(n=345) 

Had the 
credentials / 

qualifications 
for TAE 
32.5% 

(n=174) 

Career 
switch 
29.9% 

(n=160) 

Flexible working 
hours 
29.3% 

(n=157) 

Good pay 
12.5% 
(n=67) 

  Passion stood 
out to be the key 
reason why most 

AEs joined the 
TAE sector. 

1

 It seemed AEs view TAE as an open 
industry that offered opportunities for 
second career and work-life balance. 

2

 Good pay 
was not 

viewed as a 
big 

incentive. 

3
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Note:	Other	challenges	include	examples	such	as	‘trainers	are	not	well	educated’,	‘not	enough	resource	to	invest	in	technology’	and	‘market	compe22on’	

	
Top	challenges	in	tapping	on	TAE	related	policies/
ini9a9ves	

	

Top	challenges	in	organising	staff	PD	ac9vi9es	

Top business challenge in the TAE sector was difficulty in establishing partnerships, 38% 
reported multiple challenges in tapping TAE related policies/initiatives  

while 57% reported multiple challenges in organizing PD actitivies.   
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Lack	of	fund	for	training/training	too	expensive	 40%,	n=116	

Not	able	to	space	more	staff	2me	 37%,	n=108	

Hard	to	find	2me	to	organise	training	 29%,	n=84	

Difficulty	finding	training	providers	who	can	
deliver	training	where	and	when	as	we	want	it	

22%,	n=63	

Having	mul2ple	challenges	 57%,	n=165	

No	challenges	faced	 23%,	n=66	

Time	consuming		 31%,	n=99	

Complicated	applica2on	process		 24%,	n=78	

Difficulty	mee2ng	the	criteria		 22%,	n=73	

Lack	of	informa2on	available		 21%,	n=69	

Having	mul2ple	challenges	 38%,	n=124	

No	challenges	faced	 40%,	n=129	

Difficult	to	establish	partnerships																												45%	
	

Training	is	not	a	priority	in	enterprises																			32%	
	

Individual	learners	lack	mo2va2on	for	training					31%	
	
	

No	challenge	at	all																																																								17%	

Top Business Challenges All TP 
Respondents 



Note:	Other	challenges	include	examples	such	as	‘lack	of	access	to	con2nuous	flow	of	work’,	‘difficulty	in	establishing	and/or	maintaining	networks’	and	
‘difficulty	in	understanding	and/or	adap2ng	to	policies/requirements’	

	
Top	challenges	in	tapping	on	TAE	related	policies/
ini9a9ves	
	

Top	challenges	in	Professional	Development	

Top challenges that Adult Educators encountered were competitive and changing market, 
uncertain career trajectories and lack of access to professional development; almost half 

of them had multiple challenges tapping on TAE related policies/initiatives. 
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Professional development conflicts with work 
schedule 

52%,	n=276	

Professional	development	is	too	expensive	 52%,	n=276	

No	incen2ve	for	PD	par2cipa2on	 43%,	n=230	

No	challenges	faced	 18%,	n=97	

Time	consuming	 38%,	n=153	

Lack	of	available	infoma2on	 35%,	n=139	

Difficulty	in	mee2ng	criteria	 25%,	n=101	

Mul2ple	challenges	 48%,	n=193	

No	challenges	faced	 25%,	n=133	

TOP CHALLENGES 
	

All AE 
respondents  Full-time Freelance 

Industry 
practitioner 

Compe22veness	in	the	training	market	 46%	 38%	 57%	 45%	

Career	trajectories	are	uncertain	 41%	 43%	 43%	 37%	

Difficulty	in	responding	to	the	changes	in	TAE	market	 34%	 44%	 23%	 34%	

Lack	of	work-life	balance	 32%	 37%	 22%	 33%	

Lack	of	access	to	professional	development	 31%	 30%	 24%	 45%	

No	challenge	 16%	 14%	 15%	 20%	



Summary 
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Profiles of Adult Educators Profile of TP Respondents 

Ø  Overall,	about	95%	of	the	TAE	providers	were	SMEs	
Ø  Close	to	2/3	were	Micro-SMEs	

Ø  Around	1/3	of	TP	Respondents	were	market	leaders,						

					while	about	15%	may	be	at	risk	

Ø  Over	half	reported	increase	in	business	and	have	posi2ve	
outlook	for	the	next	12	months	

Top Challenges faced by 
TP Respondents 

Ø  Difficulty	in	establishing	partnership	
Ø  Training	was	not	valued	by	enterprises	and	individuals	
Ø  Difficult	to	meet	criteria	or	access	informa2on	to	tap	on	

government	ini2a2ves	
Ø  Too	costly	to	train	their	own	staff	

Top Challenges faced by 
AE Respondents 

Ø  Compe22ve	and	changing	market	
Ø  Uncertain	career	trajectories	
Ø  Lack	of	access	to	professional	development	

Ø  Mul2ple	challenges	in	tapping	on	TAE	related	policies	/	
ini2a2ves	

Ø  Over	70%	of	AEs	performed	mul2ple	roles	in	their	work.	
Ø  Adult	Educators	seemed	to	be	qualified	in	both	academic	

qualifica2ons	and	training	qualifica2ons.	At	least	2/3	were	
well-matched	in	their	training	qualifica2on	requirements.		

Ø  AEs’	least	skilled	areas	remained	in	tech-enable	learning.	

Ø  AEs	were	quite	passionate	about	working	in	the	TAE	
sector.		
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