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Conventional Internationalisation Model 

solo-invest-sell approach 
Myanmar Training 26 – 27 Aug 2017 



Conventional  
trade missions 

hunt-as-a-pack model 



Supported Internationalisation Model  

Enterprise	Singapore	(opens	the	path)	

SAPTCO	Singapore	(mobilises	ATOs)	

Investment	Vehicle	

ATOs	(execute	the	deals)	



New Internationalisation Model  

Enterprise	Singapore	(opens	the	path)	

SAPTCO	Singapore	(mobilises	ATOs)	

Investment	Vehicle	

ATOs	(execute	the	deals)	



Hunt & Consume-as-a-Pack model 

New Internationalisation Model  



Joint Venture of 10  
Approved Training 

Organisations 



The SkillsSG Ventures (SSGV) Advantage 

•  United front and resolve 
•  Collective wealth and spectrum  

of skills capital and manpower 
development capability 

•  Access to and support of local 
authorities’ top-rank officials 

•  Support from Singapore 
Government MeeAng	with	Vice-Chairwoman	of	Thanh	

Hoa	Provincial	People’s	CommiGee	



Bridging Demand and Supply 

ATO	

Country	
Government	

Singapore	
Government	

Country’s	need	
for	highly-skilled	
labour	

SSGV-ATO-Local	
Partner	JV	project	

ATO-Local	
partner	joint	
venture	

ATO’s	training	
through	SSGV’s	
set-up	

Investment		
models	

SkillsSG	Ventures	
Advantage	

ATO	=	Approved	Training	Organisa1on,	Singapore	

Internationalisation Structure 



Internationalisation Framework 



Internationalisation Framework 
Components	 Criteria	

IdenAfy	markets	 •  High	FDI	/	DDI	growth	
•  Stable	/	predictable	poliAcal	climate	
•  Within	10	hours	travel	Ame	

Market	entry	 •  Mission	trips	to	interact	with	stakeholders	to	triangulate	informaAon	
1)	Skills	Development	Agencies	from	the	government	sector	(e.g.	from	the	Ministry	of	Labour)	
2)	Skills	insAtuAons	e.g.	universiAes,	vocaAonal	colleges	
3)	Skills	system	e.g.	skills	council?	skills	qualificaAon	system,	funding	policies	(if	exist)	
4)	Skills	operators	e.g.	private	training	providers	
5)	Skills	consumers	e.g.	MNCs,	big	SMEs	

•  Reciprocal	visits	to	Singapore	to	understand	Singapore’s	skills	system	and	
ATOs’	systems	
	



Internationalisation Framework 
Components	 Criteria	

IdenAfy	projects	 •  Capability	and	capacity	of	SSGV	
•  Capability	and	capacity	of	ATO(s)	
•  Capability	and	capacity	of	local	partners	

IdenAfy	stakeholders	 •  Singapore	partners	as	operators	
•  Singapore	government	for	support	
•  Singapore	/	local	consultants	for	feasibility	studies	
•  Local	partners	as	navigators,	and	operators	
•  Local	government	as	regulators,	guides	and	support	
•  Local	community	for	support	



Internationalisation Framework 
Components	 Criteria	

Investment	model	 •  Asset-level	(lite,	medium,	heavy)	
•  Investment	type	(cash,	capital,	capability)	
•  DuraAon	(short,	medium,	long)	
•  ROI	(financial,	strategic)	

JV	model	 •  Wholly	FOC	(Foreign	Owned	Company)	
•  JV	between	SSGV	+	SG	ATOs	+	Local	stakeholders	(potenAal	for	Public-

Private	Partnership)	
•  Strategic	partnerships	
•  Licensing	of	programmes	

OperaAons	 •  Key	ATO	+	local	representaAves	
•  EnAty	incorporaAon	(company,	banking,	financials,	legal)	
•  Resourcing	(manpower,	faciliAes,	equipment	and	materials)	
•  MobilisaAon,	Scheduling	and	Placements	



Progress in India 



Progress in Vietnam 



Progress in United Arab Emirates 



Project Engagement Model 



Workforce International 
Skills Certification (WiSC) 

•  Competency-based certification 
•  Overseas version of Singapore 

standards 
•  Aligned to, yet distinct from, WSQ 
•  Administered by SAPTCO Singapore 
•  To be issued by accredited assessment 

organisations (ATOs) 



CASE	STUDIES	
India,	Vietnam	&	United	Arab	Emirates	



Case study 
Andhra Pradesh 
& Kerala, India 



Joint Committee Meeting in Jan 2018 
on Amaravati Development 



Visit to Andhra Pradesh  
& SynchroServe’s Training Centres in Jan 2018 



Meeting with SynchroServe’s CEO & COO  
in Singapore in Feb 2018 



Meeting with National Skill Development Corporation’s 
CEO Mr Manish in Singapore in Apr 2018, arranged by MTI 



Skills Investment Mission Trip  
to Kerala in Apr 2018 



Networking lunch meeting 
with training providers in Trivandrum 



Networking lunch meeting 
with leaders of sector skill councils in Kochi 



Meeting with  
top government 

officials 
in Kochi & 
Trivandrum 



Visits to technical 
institutes and 

training centres 



Visit to Kerala’s Community Skill Park 



Post-visit night review with Enterprise Singapore 



Signing of MoU on 29 May 2018 



Presentation of proposed MESH project to Andhra 
Pradesh’s Hon’ble Chief Minister Naidu on 7 June 2018 



Project 
Publicity in 

Andhra 
Pradesh 



SkillsSG Ventures Pte Ltd and 
SynchroServe Global 
Solutions Pvt Ltd in the news! 



Training in Progress – ENABLE 
Empower Next Generation in Applied Business, Leadership & Employability 



Training in Progress – Apparel Fashion Designer 
 



Training in Progress –  
Bridal Makeup and Photographic Artist 



Visit by Enterprise Singapore officials 



Graduation of pilot batch on 11 Oct 2018 
 



Awarded Kulakkada Skill Park in Kerala 
 



Amaravati 
Partnership 
Office Mul@	Entrepreneurship	and	Skills	Hub	(MESH)	

COE	=	Centre	of	Excellence	



Proposed	Sectors	in	MESH	(Phase	I)	

ConstrucAon	 Tourism	&	
Hospitality	

Apparel	&	
TexAles	 Retail	 Agriculture	

	

Beauty	&	
Wellness	 IT/	ITeS	 LogisAcs	 Healthcare	 Food	

processing	



n

Case study 
Thanh Hoa, Vietnam 



Meeting with Hong Duc University 



Meeting with Vietnam Chamber of Commerce & 
Industry (Thanh Hoa Branch) 

•  Direct	access	to	Thanh	Hoa	Provincial	
People’s	CommiGee	

•  Engagement	of	>	1,000																			
private	enterprises	

•  PotenAal	business	stake	in	joint	
venture	



Mee@ng	with	Thanh	Hoa	Voca@onal	College	of	
Industry	



Meeting with FLC Group – Resorts & Hotels 



Discussion with Hong Duc University’s Faculty of ICT 

Dean, 
ICT 

Head, International 
Cooperation Divison 



Discussion with HDU and VCCI-TH 

Rector, 
HDU 

Vice-Rector, 
HDU 

Director, 
VCCI-TH 



Presentation to Thanh Hoa Provincial People’s Committee 

Vice 
Chairman 
THPPC 



Proposed projects for Thanh Hoa PPC’s 
consideration 

1.  SkillsSG Ventures (Vietnam) Co. Ltd. 

2.  English Language Test and Learning Academy (ETLA) 

3.  Hospitality and Tourism Academy (HTA) 

4.  Digital Skills Academy (DSA) 

5.  Corporate Leadership Academy (CLA) 

6.  Multi Entrepreneurship and Skills Hub (MESH) - Later 





Speaking at the meeting, Mr. Pham Dang 
Quyen - Vice Chairman of the provincial 
People's Committee thanked and 
commended the mission of the SSGV Joint 
Venture who paid attention to the human 
resources of Thanh Hoa province - this is 
also the problem identified by the province. 
is one of the focus programs, so he 
appreciates the idea of the project. 

….. asked SSGV to make an official 
proposal in writing, on which the provincial 
People's Committee will put in the working 
program to discuss and consult with relevant 
departments. 

….. suggested that in the areas without legal 
obstacles, the SSGV can immediately 
deploy with partners ….. He asked the 
relevant departments, branches and 
localities to make best use of the 
mechanism, policies and procedures to help 
and support SSGV Joint Venture. 



Organised by 

Supported by 

Upgrading Skills	
Enabling Progress	

Case study 
Dubai & Abu Dhabi, UAE 



Meeting with UAE 
government officials 



Meeting with UAE 
private enterprises 



CONCLUSION 



What are we selling? 

Fulfilment	

Growth	

Revenue	

Hope	

Source:	
hGps://ie.enterprisesg.gov.sg/Media-Centre/
Media-Releases/2017/2/IE-Year-In-Review	



What’s in the menu? 

Cooking	

Sourcing	
Indian biryani Vietnamese Pho 

Pad Thai Middle Eastern bread & meat African rice with chicken 



Last words 
•  Continue eating our favourite Singapore food – familiar over 

past 10-15 years 
•  Supplement with tasty cuisine from India, Vietnam, Thailand, 

Middle East and Africa – we need alternatives 
•  Choose dishes wisely – according to our appetite and digestion 

•  Bon appetit – fulfilment and rewards for all 



Please join 
us in 

overseas 
projects! 

R.S.V.P. 


