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•  Access knowledge 
network through 
participation in 
Roundtables & 
masterclasses 

•  Consultancy resources 
for bespoke integrated 
performance solutions 

•  Benchmarking for 
enhanced employer 
value 

Enterprises 

•  Deepen and broaden 
capabilities of  TAE 
practitioners through 
curated projects 
exploiting workplace 
learning for higher 
strategic impact (ie. 
work & workplace 
level) 

•  Harvest insights to 
inform capability 
building design & SSG 
policy making 

IAL 

•  Tap on upskilled CWLS 
as SkillsFuture 
Enterprise enablers 
(eg. SNEF, NACE) 

•  GPTL enterprises can  
form quality-assured 
target pool  for: 

•  participation in work-
learn programmes 

•  light-touch 
accreditation for 
WSQ ATO  

•  SkillsFuture 
Employer award 

Other SkillsFuture 
Advocates / Enablers 

Learning Enterprise Alliance (LEA)   
A capability- building ecosystem 



Learning Enterprise Alliance 2018 

*	LEA	pilot	was	launched	on	26	Jul	2018	and	will	be	completed	by	31	Mar	2019	
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Home-Fix D.I.Y Pte Ltd  

Juliana Jalil  
Learning & Development Manager 
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Home-Fix D.I.Y Pte Ltd 

Deconstructing 
Workplace Learning 
DNA 

Rising Costs 
Infrastructural 

Declining Sales 
Customer Journey 

Industry Disruption 
e-Commerce 

TradiConal	Singapore	
retail	stores	are	
struggling	to	keep	
themselves	afloat,	
especially	with	these	
triple	threat	

Developing a Learning@Work Culture 



Developing a Learning@Work Culture 

Deconstructing Workplace 
Learning DNA 

Human Capital 
Transformation 

Technology 
Transformation 

Operational 
Transformation 

Experiential 
Transformation 

•  Workplace 
Learning 

•  Micro-learning 
•  Change 

Management 

•  Technological 
Integration 

•  Business 
Intelligence 

•  Warehousing 
•  Merchandise 
•  SOPs 

•  Omni-channel 
•  Product 

Innovation 
•  Customer 

Journey 

Retail Digital Transformation 

Smart Home 
Initiative 

SMiLES 
Micro-learning 

System 

Home-Fix D.I.Y Pte Ltd 
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Share, Mingle, 
Learn, Discover,  

Co-create 
WSQ Training Micro-Learning App Workplace Meeting 

R&D & Co-Creation Protected Learning Dedicated Learning 
Space 

15 Minutes Sharing 

Home-Fix D.I.Y Pte Ltd 
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Kwong Wai Shiu Hospital 
William Loh  
Senior Manager 
Learning & Organisational 
Development 
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Kwong Wai Shui Hospital  

Impetus to Develop a Learning@Work Culture   

To Build   
Critical Thinking 

Competencies so that our 
nurses are capable of 

exercising Initiatives with 
confidence and 
professionalism    



Kwong Wai Shui Hospital  

A Professional Nurse with Clear thoughts, Clear 
Communications, Accurate and Logical 
Judgements 

There is a general tendency for our 
nurses to be complacent and they 
carry out the routine work without 

thinking about the purpose. At times, 
we do not even know we have made a 
mistake, and keep making the same 

mistakes. When they encounter 
situations or issues at work, they tend 

to seek their supervisors for 
assistance instead of logically and 
accurately come up with a timely 

decision or action.  
 
 
 
 

Ms Jessy Chang,  
Director of Nursing 

Kwong Wai Shiu Hospital  Extracted	from	the	Straits	Times	
18	Oct	18,	“Southgate’s	Coaching	
gives	players	room	for	thought”	

Developing a Learning@Work Culture   





Kwong Wai Shui Hospital  

Strategic Approaches  

Ask questions to 
self-regulate our 
thinking: 
§  What ? 
§  So What ? 
§  Now What ? 

Embrace Digital 
tools to Learn & 
Share 
Knowledge 
§  Wevideo 
§  Teleprompter 
§  Mentimeter 
§  Wix and etc 

Attributes  
•  Precise 
•  Complete 
•  Logical  
•  Accurate 
•  Clear  
•  Fair  

“Thinking Skills  
•  Interpreting  
•  Analysing  
•  Evaluating  
•  Explaining  

Self 
Regulating  



Kwong Wai Shui Hospital  

Deliverables & Outcomes   

Key	AOributes	of	
Thinking	Nurse				

Thinking	Nurse	Posters	 CriCcal	Thinking	Toolkits	

Thinking	Moments	at	
Work	

Higher	Confidence	and	
CapabiliCes	in	Resolving	

Issues	

Learn	&	Share	at	Work	
(Videos)	





Kwong Wai Shui Hospital  

Community Training Institute 

Scan the QR code for more details of  
Kwong Wai Shiu Hospital, our training institute 
and courses 



Farrer Park Hospital 

Christina Wong 
Managing Director 
DSI Academy Pte Ltd  

Supported by 

Jeethu Syriac  
Head of Human Resource  



Farrer Park Hospital  

Deconstructing Workplace 
Learning DNA 





•  Select, Identify Service Champions 
•  Develop & Equip Service Champion with Coaching for 

Service Performance Training 
•  Develop Service Standards for Service Champion to 

Coach 
•  Specialist to Coach the Coachee, Observe Service 

Champions and Give Feedback 

Next Frontier of Learning@Work  

Farrer Park Hospital  



Coach on Coach 

Service Champion 
coaching coachee 

WL Specialist 
observing 

coaching session 

WL Specialist giving 
feedback to the 

Service Champion 

Farrer Park Hospital  



Aegis Building & Engineering 
Pte Ltd   

Mr Yeong Wai Teck  
Founder and 
Managing Director  

Supported by 



Developing a Learning@Work Culture 
About Us 
•  Established in 2002. Leader in planned maintenance for hotel industry and supply of skilled 

tradesman. 

•  Excellence in providing the best conservation, maintenance and repair services for 
buildings has earned us unrivalled reputation in the industry and made us a clear leader in 
the field. 

•  Core values 

   Aegis

        Accountability, Excellence, Green Approach, Innovative & Safety  

Aegis Building & Engineering Pte Ltd 



Developing a Learning@Work Culture 

Innovate, Optimise and Build Our Workforce  

VISION	
To	be	the	lead	provider	of	quality,	sustainable	and	technology	driven	total	building	

and	engineering	services.	

INNOVATIVE	TECHNOLOGY	
	

To	adopt	technology	as	the	key	
enabler	for	our	business	

opera5ons.	

MANPOWER	&	SKILLS	
	

To	con5nuously	upgrade	and	
upskill	all	our	staff.	

OPERATION	EXCELLENCE	
	

To	con5nuously	adopt	the	Safety	
First	Culture	and	improve	our	
processes	to	strengthen	the	

company	processes	to	benefit	all	
our	stakeholders.	

ENGAGEMENT	WITH	CLIENTS,	BUSINESS	PARTNERS,	STAKEHOLDERS	&	COMMUNITY	
To	always	sa5sfy	the	needs	of	our	clients	beyond	their	expecta5ons,	be	a	trusted	and	reliable	business	partner	and	have	community	

well-being	in	our	heart.	

Aegis Building & Engineering Pte Ltd 
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Strengthening Our Core Skills for Aegis Workforce 
•  Certified COJTC on 1 January 2018 

-  Apply Paint 
-  Apply Silicone Sealant 
-  Fill Grout   

•  In-House ATO in September 2018 
-  WSQ Service Excellence 
-  WSQ Workplace Safety and Health  
     (Work in progress) 

Aegis Building & Engineering Pte Ltd 



Transforming Lives for People with Special Needs 

MOU	on	19	July	2018	

Aegis Building & Engineering Pte Ltd 
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Making the Training Real! 
 

Mock-up	Hotel	Room	at	APSN	Centre	For	Adults	(CFA)	

Aegis Building & Engineering Pte Ltd 

Next Frontier of Learning@Work – Tips & Strategies  



Look. Think. Try. 
 

Classroom	Hands-on	

Aegis Building & Engineering Pte Ltd 
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Minister Visit 
 

Aegis Building & Engineering Pte Ltd 
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Strengthening Our Foundation 
 

Aegis Building & Engineering Pte Ltd 
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Progressive and On-the-Job Training to Prepare the Trainees 
•  Improve the current OJT system to support the skills development of staff, with 

focus on the special needs trainees from Association for Persons with Special 
Needs (APSN) 

•  Develop learning aids to support the Chargehands to guide and coach the staff 
with special needs 

•  Progressive training 
-  Phase 1: Classroom hands-on 
-  Phase 2: Progressive on-the-job training in hotel, starting from 1 day per week to 3 

days per week 
-  Phase 3: Full-time employment in hotel 

 

Aegis Building & Engineering Pte Ltd 
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The Learning Solution 
•  Job Role 

-  Planned Maintenance Technician 
•  Learning Aids include 

-  Visuals with step-by-step guide 
-  Videos 

•  Familiarisation session with Supervisors and 
     Chargehands on the use of learning aids 
•  Learning aids made available through  
     smartphone 

Aegis Building & Engineering Pte Ltd 
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Our Graduates 

•  First batch of three trainees are deployed to Shangri-la Hotel and Singapore 

Marriott Tang Plaza Hotel from October 2018.  

 

Aegis Building & Engineering Pte Ltd 
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Panel Discussion  

Supported by 

With Ms Lai Poi Shan  
Centre Head, CLaP 
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