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Career	
  Development	
  Interven/ons	
  
for	
  retrenched	
  PMETs	
  in	
  a	
  	
  

VUCA	
  economy	
  



VUCA	
  environment	
  and	
  its	
  impact	
  on	
  PMETS	
  
	
   The	
  ‘good	
  old	
  days’	
  in	
  Singapore…	
  

•  	
  What	
  was	
  it	
  like	
  in	
  the	
  80s	
  and	
  90s?	
  	
  
	
  
How	
  was	
  the	
  economy	
  faring?	
  
•  Economic	
  growth	
  –	
  5%	
  to	
  7%	
  
•  Economic	
  Cycle	
  longer	
  and	
  even	
  predictable	
  
	
  
Job	
  market	
  for	
  PMETs?	
  
•  Degree	
  =	
  Success	
  in	
  life	
  
•  Concept	
  of	
  iron	
  rice	
  bowl	
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Singapore’s	
  economic	
  landscape	
  today	
  
	
  	
  
Singapore	
  is	
  a	
  global	
  financial,	
  technology	
  and	
  transport	
  hub	
  	
  
•  GDP	
  per	
  capita	
  is	
  one	
  of	
  the	
  highest	
  in	
  the	
  world	
  (US	
  $56,700)	
  
	
  	
  
An	
  open,	
  trade-­‐oriented	
  economy	
  
•  easily	
  affected	
  by	
  global	
  impacts	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  external	
  
	
  	
  
Singapore	
  in	
  process	
  of	
  restructuring	
  its	
  economy	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  internal	
  
•  Lessen	
  dependence	
  on	
  foreign	
  workforce	
  
•  Drive	
  to	
  increase	
  Produc/vity	
  	
  
	
  	
  
Economic	
  environment	
  	
  
•  Vola/le,	
  Uncertain,	
  Complex	
  and	
  Ambiguous	
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Vola/le	
  and	
  Uncertain	
  
•  Brexit	
  and	
  its	
  impact	
  on	
  EU	
  
•  US	
  Presiden/al	
  Elec/on	
  and	
  its	
  global	
  impact	
  	
  
	
  
Complex	
  and	
  Ambiguous	
  
•  Strong	
  Singapore	
  Currency	
  	
  
	
  

Pros	
  	
  	
  
-­‐	
  Higher	
  purchasing	
  power	
  
	
  	
  

Cons	
  	
  
-­‐	
  Direct	
  impact	
  on	
  opera/onal	
  and	
  manpower	
  costs	
  
-­‐	
  Impact	
  companies	
  decision	
  to	
  maintain	
  presence	
  in	
  Singapore	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  (Oil-­‐gas	
  and	
  marine	
  MNCs	
  reloca/ng	
  due	
  to	
  high	
  opera/on	
  /	
  manpower	
  costs)	
  

VUCA	
  Economy	
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VUCA	
  environment	
  and	
  its	
  impact	
  on	
  PMETs	
  
	
  	
  
Singaporean	
  PMETS	
  generally	
  adap/ng	
  well	
  	
  
•  Unemployment	
  –	
  3.0%	
  	
  
•  Re-­‐entry	
  rate	
  –	
  >	
  50%	
  	
  
•  Jobsbank	
  –	
  65,000	
  jobs	
  
	
  

	
  
Focus	
  on	
  vulnerable	
  PMETs	
  	
  
•  Impacted	
  through	
  retrenchments	
  
Ø  Return	
  to	
  the	
  workforce	
  
Ø  Transit	
  a	
  new	
  career	
  	
  
Ø  Start	
  a	
  business	
  
	
  	
  
•  Sandwiched	
  class	
  
Ø  Commitments	
  to	
  maintain	
  
Ø  Specialised	
  in	
  certain	
  skills	
  /exper/se	
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Andrew	
  Er,	
  MA,	
  GCDF,	
  CPRW,	
  JCTC	
  

6	
  



Profiling	
  –	
  3	
  Mar	
  2016	
  

John	
  
47	
  years	
  old	
  

PME	
  

• Sole	
  bread	
  winner	
  for	
  family	
  

• Spouse	
  -­‐	
  full-­‐Qme	
  housewife	
  

• 2	
  children	
  in	
  primary	
  school	
  

• Undergoing	
  family	
  counselling	
  

Support	
  

• Need	
  to	
  improve:	
  

1)  Cover	
  leUer	
  	
  

2)  resume	
  wriQng	
  

3)  Interview	
  skills	
  

4)  Essay	
  wriQng	
  

Job	
  	
  
Search	
  

• Savings	
  running	
  out	
  

Finance	
  

• Relevant	
  diploma	
  and	
  degree	
  in	
  civil	
  
engineering	
  with	
  the	
  relevant	
  skills	
  

EducaQon	
  /	
  Skills	
  

• 15	
  years	
  in	
  building	
  and	
  construcQon	
  
• Including	
  7	
  years	
  as	
  a	
  project	
  manager	
  

with	
  3	
  different	
  contractors	
  

	
  
Work	
  Experience	
  

	
  

• ProacQve,	
  moQvated	
  and	
  
commiUed	
  in	
  job	
  search	
  

Health	
  

• Healthy	
  

Personal	
  
AUributes	
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IntervenQons:	
  Clarifying	
  career	
  values	
  

 
 

 
 

Identify client’s career 
values (priorities for his 
next career) 

 

Client’s Core Values 
•  Career stability 

•  Work-life balance 

•  Personal safety 

 Contractor to Project 
Owner (in-house 
project manager) 

 
Expected salary: 

$8,300/month 
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In-­‐depth	
  and	
  intensive	
  intervenQons	
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In-­‐depth	
  and	
  intensive	
  intervenQons	
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In-­‐depth	
  and	
  intensive	
  intervenQons	
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Career	
  decision	
  making	
  process	
  

Application of career matrix  
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Overview	
  of	
  John’s	
  journey	
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Many	
  helping	
  hands	
  approach	
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IntervenQon	
  success	
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Success	
  story	
  video	
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In-­‐depth	
  and	
  intensive	
  intervenQons	
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In-­‐depth	
  and	
  intensive	
  intervenQons	
  

18	
  



In-­‐depth	
  and	
  intensive	
  intervenQons	
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IntervenQon	
  success	
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Learning	
  points	
  

1)  Encourage and support clients in their career journey 

2)  Provide clients the time and space to attend to family issues 

3)  Focus and leverage on client’s strengths for their job search 

4)  Work in partnership with clients for their job search 

5)  Guide clients who struggle with career indecisiveness and 
undecidedness  
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Safety	
  net	
  in	
  place	
  -­‐	
  Cushion	
  and	
  mi/gate	
  the	
  nega/ve	
  impact	
  
	
  	
  
PMETS	
  have	
  leveraged	
  on:	
  
	
  

•  Career	
  Centre	
  suit	
  of	
  services	
  
•  Government	
  ini/a/ves	
  and	
  programmes	
  	
  
•  Community	
  Support	
  	
  
	
  
	
  VUCA	
  Economy	
  
•  New	
  unchartered	
  environment	
  
•  New	
  threat	
  to	
  PMETs	
  
•  New	
  Normal	
  
	
  
Ø  Can	
  more	
  be	
  done?	
  
	
  	
  	
  	
  	
  	
  	
  Reac/ve	
  Vs	
  Preven/ve	
  
	
  
	
  
	
  
	
  

Current	
  Safety	
  Net	
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Preven/ve	
  Approach	
  	
  
-­‐	
  A	
  Singapore	
  workforce	
  that	
  is	
  adaptable,	
  resilient	
  and	
  future-­‐ready	
  
	
  	
  
	
  	
  

I)	
  Intensifying	
  Educa/on	
  and	
  Career	
  Guidance	
  
•  Imbued	
  with	
  concepts	
  of	
  career	
  planning	
  	
  
•  Awareness	
  of	
  career	
  resources	
  	
  
•  Lifeskills	
  on	
  resilience	
  	
  
	
  

>	
  Enable	
  them	
  to	
  confidently	
  navigate	
  the	
  challenges	
  of	
  a	
  VUCA	
  economy	
  

	
  	
  
II)	
  Future	
  ready	
  Workforce	
  
•  Embrace	
  the	
  spirit	
  of	
  lifelong	
  learning	
  	
  	
  
•  Constantly	
  Upskill	
  and	
  Reskill	
  to	
  stay	
  relevant	
  to	
  the	
  economy	
  
•  When	
  future	
  jobs	
  comes,	
  we	
  are	
  ready	
  	
  

Enhancing	
  the	
  safety	
  net	
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Thank	
  you.	
  


