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Sharing AEP Germany Trip Learning



LEARNING

OUTCOME

Promote a culture of workplace learning 

within the organisation1
Apply workplace learning pedagogies to 

deepen and upskill the workforce2
Embrace blended learning to facilitate 

workplace learning3







Automation: The Danceof Machine



Letõs 

poll
Will machine replace human?



Workers co-work with machines



How did Germany prepare its workforce for the future?





All stakeholders demonstrate strong

commitment and cooperation



created a coordinating body to define a national 

strategy and best practices & promote successful 

implementation of Industry 4.0

Government



provides broader skill sets and job-specific 

capabilities, close the IT skills gap and offer 

new formats for continuing education

Companies



promote continuous lifelong programmes to retrain 

and upskill workers, recruit focused on capabilities 

and engage in Strategic Workforce Planning

Education Systems



continuously develop workers and 

make sure they stay competitive



Apprentices improve their welding skills with the help of a simulator





Letõs 

poll
What is a learning Culture?



Letõs 

poll

Do you believe that learning culture is possible 

in our society?



Workplace learning is an integral

component of the CET system and it 

complements institution-based 

training.

Such training is conducted in 

authentic learning environments, 

which enable trainees to apply the 

skills acquired immediately.

Mr. Tharman Shanmugaratnam

Deputy Prime Minister

17 Sep 2014



Still 'long way to goõ in developing

a culture of lifelong learning .

Culture has to be nurtured and will

not happen instantaneously

Mr. Tharman Shanmugaratnam

Deputy Prime Minister

Extracted from the Straits Times, 11 Feb 2018



The acquisition of knowledge or skills

by formal or informal means that occurs 

in the workplace

Source: Defining Workplace Learning, Karen Cacciattolo, D.Soc.Sci., Leic., M.Sc., Trng& HRM, Leic., University of Malta, Malta



Daimler 5C Strategy
Setting Course for Successful Future

By means of five closely related components we are pushing 
forward the biggest changes in our company history - our 5C-
strategy. 
We will be:
ω ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ Ǝƭƻōŀƭ ŎƻǊŜ ōǳǎƛƴŜǎǎ ό/hw9ύ
ω ƭŜŀŘƛƴƎ ƛƴ ƴŜǿ ŦǳǘǳǊŜ ŦƛŜƭŘǎ ό/!{9ύ
ω ŀŘŀǇǘƛƴƎ ƻǳǊ ŎƻǊǇƻǊŀǘŜ ŎǳƭǘǳǊŜ ό/¦[¢¦w9ύΣ ŀƴŘ
ω ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ ŘƛǾƛǎƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ ό/hat!b¸ύΦ
The benchmark for each of these strategic components is our 
fifth and most important C: our CUSTOMERS .
By these five components we want to achieve profitable 
growth, increase the value of our company and significantly 
shape the future of mobility

CUSTOMER
The focus of all our 

products and services

CULTURE
Innovation, Integrity

& Lifelong Learning COMPANY
Forward-looking 

Structure

CORE Strengthening our 

Global Core Business
CASELeading in New 

Future Fields



The full range of learned human behaviour

patterns
Edward B Tylor, an English Anthropologist, mentioned in his book



Companies want their employees to experience

working as flying in first class , but they only 

provide a coach experience. 

Source: First-Class Organizational Engagement: 3 Experiences to Create; www.traininginductry.com; 17 Oct 2018



expect an employer who can develop

itõs employees for the future an

incorporate a world-class learning with

sophisticated workplace learning culture

and learning technologies into their

everydaywork
Future Workplace Research, 2016

Future Workplace

World -Class Learning



Embrace mistakes

Continuous sharing of development

Dialogue

Relationship building

Digitalisation

Intuitive interface

Create environment



a conceptualisation to capture values

and meanings of learning in organisations



Workplace of Tomorrow



Interactive media walls

Temporary workstations

Reflection and retreat zones

Individual meeting rooms

Room for Creativity



Room for Creativity



Guess where can you see

these creative spaces!



Letõs take a 

step further

Discuss within your group on the assigned topic

Topic 1:How do you develop a learning culture?

Topic 2:Do you believe a learning culture is 

possible in our society? If yes, how and if 

not why 

Summarise and present 3 keys points




