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Promote a culture of workplace learning
within the organisation

I— EAR N I Apply workplace learning pedagogies to
d upskill the workforce
O U TCO eepen an

Embrace blended learning to facilitate
workplace learning



2 Overview




4t Industrial Revolution

Productivity

Seamless communication of data

Automated workflow

Digitisation of operational processes
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W%I machine replace human?
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How did Germany prepare its workforce for the future?
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3 a@'ove'm’hent

created a coordlnatlng body to deflne a natlonal \ < X
strategy and best practices & promote successful, |\ I
implementation of Industry 4.0 il NE LS
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'prowdeS"broader sk|II Setsand j’ |
_capabilifies, close the IT skills gapand
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promote continuous lifeiong programmes 1 9 retrain
and upskill workers, recruit focised on capabilities
| and engage in Strategic Workforce Planni
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continuously'develop workers anc

make sure they stay compeititive
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Apprentices improve their welding




/. Culture ©F
Workplace
Learning



Wﬁat IS a learning Culture?



L€ 1| Obp8&you believe that learning culture is possible
pOII IN our society?



IS an
of the CET system and it

Institution-based

training.

Such training is

which trainees to

Mr. TharmanShanmugaratnam
Deputy Prime Minister
17 Sep 2014




Still 'long way to gooOin developing
a culture of lifelong learning .

Culture hasto be nurtured and will
not happen instantaneously

Mr. TharmanShanmugaratnam
Deputy Prime Minister
Extracted from the Straits Times, 11 Feb 2018



Y7 P PRy Theacquisition of knowledge or skills
V\Il-orkpl_ace by formal or iInformal means that occurs
€a ""“g in the workplace

SourceDefining Workplace Learning, Karefacciattolg D.Soc.Sci, Leic., M.Sc.,Trng& HRM,Leic., University of Malta, Malta



Daimler 5C Strategy

Setting Course for Successful Future

Strengthening our Leading in New
Global Core Business Future Fields
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CUSTOMER

The focus of all our O
products and services Q

I‘. -

Innovation, Integrity Forward-looking

C U LTU R E & Lifelong Learning Structure CO M PANY |




Thefull range of learned human behaviour

Culture patterns

Edward B Tylor, an English Anthropologist, mentioned in his book
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Companies want their employees texperience
working as flying in first class, but they only

prowd&mzoach experlence
¥ : | I .
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SourcefFirst-Class Organizational Engagement: 3 Experiences to Create; www.traininginductry.com; 17 Oct 2018



Future Workplace
World -Class Learning

expect an employer who cadevelop
|t 0s empl oyees for
Incorporate a world-class learning with
sophisticatedworkplace learning culture
and learning technologies into their

everydaywork
Future Workplace Research, 2016
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Embrace mistakes

Continuous sharing of development
Dialogue

Relationship building

Digitalisation

Intuitive interface

Create environment



Lea""ng a conceptualisation to capture values
Culture and meanings of learning in organisations




Workplace of Tomorrow
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FESTO
Room forCreativity | Interactive media walls

Temporary workstations

Reflection and retreat zones

l

Individual meeting rooms
—
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Let O0Ss

step further

Discuss within your group on the assigned topic
Topic 1:How do you develop a learning culture?

Topic 2:Do you believe a learning culture is
possible in our society? If yes, how and if
not why

Summarise and present 3 keys points






