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Background	



 
All managers in the organization were challenged to 

innovate with digital disruption 
 

I am to leverage technology to create more effective and 
engaging learning interventions 

 
What is the Game Plan? 

 

Management	Challenge	



• Began	at	IAL	

•  I	par7cipated	
in	a	learning	
circle	

My	journey	of	Idea7on	



Our	Organiza7on	
Culture	

Reviewing	the	elements	



Roles	&	Skills	
	
• Trainer	
• Manager	
• Employee	

Reviewing	the	elements	



Changes	in	Business	
Landscape	
	
• Digital	
Transforma7on	

• Millennial	
Image	Source:	Unsplash	

Reviewing	the	elements	



Challenges	for	
L&D	Professionals	

Source:	Center	for	Management	&	Organiza7on	Excellence	

Reviewing	the	elements	



L&D	Models	
	
•  Kirkpatrick	
•  702010	

Image	Source:	HR	Exchange	Network	

Reviewing	the	elements	



Stakeholder	Role	 Tradi7onal	 Work	in	Progress	 Transforma7onal	(goal)	

SME	&	Educator		 Trainer	 Facilitator	 Performance	Advisor	

Team	Leader		 Manager	 Facilitator	&	Manager		 Coach	&	Manager	

Learner	 Passive	 Proac7ve	 High	Performers	

My	Digital	L&D	framework	
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DigitalizaDon		 Learning	Circles	

My	Digital	L&D	framework	



o  To	deliver	structured	&	
collabora7ve	experiences	

o  To	effec7vely	combine	
synchronous	training	and	
asynchronous	learning		

o  To	design	interven7ons	
based	on	data	and	evidence	

Learning	Circles	originate	from	a	concept	of	Study	Circles	from	Sweden	and	the	Scandinavian	
countries.	Study	circles	have	been	a	successful	form	of	informal	learning	for	over	150	years.		

Solu7on-ing	



•  Digital	Publishing	
–  To	enable	our	SMEs	to	
create	digital	learning	
content	

•  Digital	Facilita7on	
–  To	enable	our	managers	to	
coach	their	team	

•  Digital	Technology	
–  To	u7lize	a	robust,	easy-to-
use	learning	pla_orm	

Solu7on-ing	



1. We	set	the	pilot	to	across	
10	regional	business	roles		

2. We	designed	an	
interven7on	to	“pull”	and	
prac7ce	digital	learning	

3. We	delivered	a	
combina7on	of	virtual	&	
face-to-face		session	

Management	approval	and	support	



Pilo7ng	



Pilo7ng	



0	
2	
4	
6	
8	

To	contextualize	
your	needs	for	
digital	learning		

To	explore	crea7ng	
digital	learning	

content		

to	explore	prac7cing	
digital	facilita7on		

ParDcipants	Which	of	the	3	outcomes	are	most	relevant	for	you?	

ParDcipants	
Yes,	100	achieved		

No,	100	not	
achieved		

Not	yet,	can	be	
improved		

Not	even	close		

With	what	you	have	heard,	do	you	think	we	have	
achieved	our	goal?	

0	 1	 2	 3	 4	 5	

Yes,	Completely		

No,	not	at	all		

Not	sure		

ParDcipants	Do	our	Sales	leaders	coach	in	a	conversa7onal,	structured	
manner	in	the	field?	

0	
2	
4	
6	
8	

10	

e-learning		 Classroom		 Self	Learning		 Blended	
(Classroom	&	e-

Learning)		

ParDcipant	What	are	the	main	mode(s)	of	
learning?	

Presen7ng	results	to	management	



Presen7ng	video	summary	to	stakeholders	



Aggrega7ng	data	



1.  Coaching	on-the-job	&	in-the-field	

•  Is	there	a	need	for	daily	prac2ce	on	skills	knowledge	and	to	
validate	transfer	of		knowledge?	
	 	 		

2.  New	hire,	intern	on	boarding	

•  Is	there	a	need	to	reduce	face	2me	of	trainers,	increase	
produc2vity	and	reduce	duplica2on	of	work?	

3.  Building	domain	exper7se 	 		

•  	How	do	we	replicate	exper2se	and	scale	knowledge?	

Outcome	–	3	learning	circle	topics	



1.  Applica7on	of	digital	
learning	&	digital	
facilita7on	is	not	hard		

2.  What's	needed	is	the	
mindset	to	challenge.	The	
willingness	to	try	and	meet	
the	need	to	transform.		

Takeaways	



3.  Learning	Circles	on	
Wiztango	enables	us	to	
experiment	new	way	of	
learning	that	is	cri7cal	for	
our	new	genera7on.		

	It	sets	a	pace	for	
innova7on	and	crea7vity	

Takeaways	



4.  Digital	learning	through	Learning	
Circles	encourages	our	learners	to	be	
proac7ve	learners	

5.  We	can	leverage	Wiztango	&	Learning	
Circles	to	enable	managers	to	
effec7vely	OJT	in-the-field	
	and	trainers	to	leverage	on	domain	
experts	to	permeate	learning		

Takeaways	



•  3 topics  
–  Sales skills 
–  Industry vertical 
–  Coaching 

•  Coaching teams on design, 
development & delivery of 
learning circles on Wiztango 

•  Schedule pilots in Q4 & Q1 

Work	in	Progress	




