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All managers in the organization were challenged to
iInnovate with digital disruption

| am to leverage technology to create more effective and
engaging learning interventions

What is the Game Plan?
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Making Learning Circles Work for
You Part | — DIY to Launch
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Our Organization
Culture




Reviewing the elements

Roles & Skills

* Trainer
* Manager
* Employee
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Changes in Business
Landscape

* Digital
Transformation
 Millennial

Image Source: Unsplash
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o Dealing With Change
@ Developing Leaders Challenges for

Engaging Learners .
© cagaging L&D Professionals

0 Delivering Consistent Training
6 Skills Application
6 Conflict Management

0 Tracking & Post Assessment
e Improving Learning Effectiveness

Q Demonstrating Value to Leadership
@ Adapting Training to Millenials

Source: Center for Management & Organization Excellence
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L&D Models

* Kirkpatrick
e 702010

Image Source: HR Exchange Network
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Stakeholder Role Traditional Work in Progress Transformational (goal)
SME & Educator Trainer Facilitator Performance Advisor
Team Leader Manager Facilitator & Manager Coach & Manager
Learner Passive Proactive High Performers




My Digital L&D framework SENING

SYMPOSIUM
Stakeholder Role Traditional Work in Progress Transformational (goal)
SME & Educator Trainer Facilitator Performance Advisor
Team Leader Manager Facilitator & Manager Coach & Manager
Learner Passive Proactive High Performers
702010 model 10 20 70
Kirkpatrick model Level 1 &2 Level 1 &2 Level3& 4
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My Digital L&D framework

SYMPOSIUM

Stakeholder Role Traditional Work in Progress Transformational (goal)
SME & Educator Trainer Facilitator Performance Advisor
Team Leader Manager Facilitator & Manager Coach & Manager
Learner Passive Proactive High Performers
702010 model 10 20 70

Kirkpatrick model Level 1 &2 Level 1 &2 Level3& 4

Delivery mode

elearning, webinar, classroom
workshop,

COP, coaching, mentoring,
feedback

On the Job learning,
integrated workplace




My Digital L&D framework SENING

SYMPOSIUM
Stakeholder Role Traditional Work in Progress Transformational (goal)
SME & Educator Trainer Facilitator Performance Advisor
Team Leader Manager Facilitator & Manager Coach & Manager
Learner Passive Proactive High Performers
702010 model 10 20 70
Kirkpatrick model Level 1 &2 Level 1 &2 Level3& 4
. E-learning, webinar, classroom | COP, coaching, mentoring, On the Job learning,

Delivery mode .

workshop, feedback integrated workplace

+ Digital Facilitation &
coaching

Training Skills Teaching, Training Facilitation & Coaching
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My Digital L&D framework
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Stakeholder Role Traditional Work in Progress Transformational (goal)
SME & Educator Trainer Facilitator Performance Advisor
Team Leader Manager Facilitator & Manager Coach & Manager
Learner Passive Proactive High Performers
702010 model 10 20 70

Kirkpatrick model Level 1 &2 Level 1 &2 Level3& 4

Delivery mode

E-learning, webinar, classroom
workshop,

COP, coaching, mentoring,
feedback

On the Job learning,
integrated workplace

Training Skills

Teaching, Training

Facilitation & Coaching

+ Digital Facilitation &
coaching

Digitalization

Learning Circles
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Learning circles create o To dellver.structure.d &
participatory learning collaborative experiences

o To effectively combine
synchronous training and
asynchronous learning

o To design interventions
based on data and evidence

Learning Circles originate from a concept of Study Circles from Sweden and the Scandinavian
countries. Study circles have been a successful form of informal learning for over 150 years.
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e Digital Publishing

— To enable our SMEs to
create digital learning
content

e Digital Facilitation
— To enable our managers to
coach their team

e Digital Technology

— To utilize a robust, easy-to-
use learning platform
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1. We set the pilot to across
10 regional business roles

2. We designed an
intervention to “pull” and
practice digital learning

3. We delivered a
combination of virtual &
face-to-face session
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Presenting results to management ‘ L

Which of the 3 outcomes are most relevant for you? Do our Sales leaders coach in a conversational, structured
T Tt TTTTe T manner in the field?
8
6
2 -
0 - T . No, not at all
To contextualize  To explore creating to explore practicing Yes, Completely
your needs for digital learning digital facilitation ’ ; ; ; i i
digital learning content 0 1 2 3 4 5
With what you have heard, do you think we have What are the main mOdE(S) Of

achieved our goal? ]
10 - learning? -
A\ /
- N
N

M Yes, 100 achieved

H No, 100 not
achieved

ON B OO

“ Not yet, can be
improved e-learning Classroom Self Learning Blended

(Classroom & e-
B Not even close Learning)
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Presenting video summary to stakeholders A

Pilot LC Reflection

h\)\ wiztango.com
< C O On

[ NewTab W wiztango.com

/www.wiztango.com/main

I Apps

O Ccircle Live

We envision 3 outcomes from today's session. Which of the 3 outcomes are most
relevant for you? Please select one! |

D To contextualize your needs for digital learning 4 '
PR W W

To explore creating digital learning content 4
LR R W

D to explore practicing digital facilitation 6

D Something else (sharing below) 1
(= |

@ 4 S

 Refresh
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Learning Content Development

B rost ] Rescurce [ Poil [ Ques fion 1,060

Total onboarded

1,042

Total learners

25 ;

Total professionals

1,444

Total trained

Programs Schedules Learning content delivered Learning appreciated

24 94 14,856 4,446

Total published Completed & ongoing Total Total

§

© &

e e

. o &
(1] (2] [ <] (5] 0

Top original publisher Most appreciated Most rated Top curator Top respondent Most engaged

Last updated on October 1, 09:00 AM
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Outcome — 3 learning circle topics

1. Coaching on-the-job & in-the-field

 [sthere a need for daily practice on skills knowledge and to
validate transfer of knowledge?

2. New hire, intern on boarding

 [sthere a need to reduce face time of trainers, increase
productivity and reduce duplication of work?

3. Building domain expertise

* How do we replicate expertise and scale knowledge?
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1. Application of digital
learning & digital
facilitation is not hard

LESSON Q 2. What's needed is the
b mindset to challenge. The

willingness to try and meet
the need to transform.

LEARNED
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3. Learning Circles on
Wiztango enables us to
experiment new way of
learning that is critical for
our new generation.

It sets a pace for
innovation and creativity
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4. Digital learning through Learning
Circles encourages our learners to be
proactive learners

5. We can leverage Wiztango & Learning
Circles to enable managers to
effectively OJT in-the-field

and trainers to leverage on domain
experts to permeate learning
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3 topics

— Sales skills

— Industry vertical
— Coaching

Coaching teams on design,
development & delivery of
learning circles on Wiztango

Schedule pilots in Q4 & Q1
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QUESTIONS?




