








94% 94%

49%

Series 1

% who say they would stay longer at a firm that invested in

their learning and development
% who see the benefits of making time to learn at work

% who say they do not have time to  learn at work



What explains the intention-action gap, and how 
can organisations promote more effective 
decision making when it comes to lifelong 

learning and re-skilling?





System 1 (Fast) System 2 (Slow)

Fast Slow

Constant, automatic Effortful, deliberate

Subconscious Self Aware

Reflexive, Associative Rational, logical



Using a combination of psychology, economics, 
and data science, it is possible to better 

understand how individuals actually choose what 
to learn, and what keeps them engaged (or not).
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We have the right beliefs about ourselves 
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“The experiencing self does all the living by going through a succession of 

moments while the remembering self is the one that gets to keep the memories. 
When people make decisions, the remembering self is in control” 













What can we take away for learning? 
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