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4.4	  Webinar	  
	  Moderator:	  Prof	  Emeritus	  Rich	  Feller	  	  
	  
a.	  Talk	  to	  Me:	  Developing	  and	  Retaining	  Talent	  through	  Career	  Conversa8on	  
	  	  	  	  	  Resources	  at	  General	  Motors,	  Ms.	  Mimi	  Brent	  	  
	  
b.	  Narra8ve	  Career	  Development	  Innova8on	  inspires	  individuals	  to	  Navigate	  a	  
	  	  	  	  	  Life8me	  of	  Work	  and	  Learning	  Transi8ons,	  Mr.	  Mark	  Franklin	  	  
	  



Talk2Me:	  	  
Developing	  &	  Retaining	  Talent	  Through	  

Career	  Conversa8on	  Resources	  

Mimi	  Brent,	  Head	  of	  Global	  Career	  Development	  
General	  Motors	  
evelina.brent@gm.com	  



Rebuilding	  Talent	  &	  Development	  

 	  

Performance	  

Leadership	  

Engagement	  



2012	  Engagement	  Survey	  

 	  
Bored	   Stuck	  

	  
Worried	  



Lowest	  Scoring	  Dimension	  

 	  

Commitment,	  
Teamwork,	  Trust,	  	  
Career	  Development,	  	  
RecogniIon,	  Fairness,	  	  
Well	  Being	  



2013	  Gaining	  Leader	  Support	  

 	  

Career	  Happiness	  

Employee	  Engagement	  

$$$	  Results	  $$$	  



A	  Partnership	  

 	  GM	  Values	   My	  GM	  Career	  	  

Customers	   Resume	  

Rela8onships	   Networking	  

Excellence	   Personal	  Brand	  



2013	  Resources	  

 	  

Global	  Website	  
Discussion	  Tools	  
Webinars	  
Workshops	  

The	  3Ds	   The	  3Es	  

Design	   Experience	  

Discuss	   Educa8on	  

Develop	   Exposure	  



Built	  For	  Employees,	  By	  Employees	  

 	  



People	  Leader	  Resources	  

 	  



Progress	  

 	  

Survey Item 2012 2014 2016 

Career  Opportunities 
Career opportunities go to the most qualified 
people 

Personal & Professional Growth 

My future career opportunities here look good 

Business Fundamentals  
The way we manage performance here keeps 
me focused on achieving my company’s goals 

Commitment  
My company is considered one of the best 
places to work for someone with training and 
experience in my profession 

Contributors to 
Improvement 

TRACK 

Starting Line 

Career Fairs 

Mentoring Portal  

Improved Career 
Website 

Career Month 

Leader Training  



Career	  Success	  Stories	  

 	  

Tessa	   Jason	   Shannon	   Angelo	  



Thank	  you!	  
 	  

Thank	  You!	   Detroit,	  Michigan	  
USA	  



Narra8ve	  Career	  Development	  Innova8on	  
	  Inspires	  Individuals	  to	  Navigate	  a	  Life8me	  of	  Work	  

&	  Learning	  Transi8ons	  

Mark	  Franklin	  
pracIce	  leader,	  CareerCycles.com	  	  
co-‐founder,	  OneLifeTools.com	  
	  	  	  	  	  	  	  	  	  	  	  @careercycles	  
	  
	  	  



Introducing	  a	  Narra8ve	  Assessment	  system	  

1.	  Game	  play	  for	  groups	  	   3.	  NarraIve	  method	  &	  
technology-‐enhanced	  
individual	  &	  classroom	  
sessions	  

2.	  Scalable,	  story-‐based	  system	  
maximizes	  technology	  and	  
human	  touchpoint	  “blended	  
delivery”	  



Gap	  between…	  	  	  

Career	  
development	  

needs	  of	  
individuals	  

Tools,	  
resources,	  
willingness	  to	  
use	  them	  



Experience	  without	  Reflec8on	  =	  ?	  
Reflec8on	  without	  Experience	  =	  ?	  	  

17	  

Experience	  
Work.	  Learn.	  

Travel.	  Volunteer.	  
Personal	  	  

Reflect	  
What	  did	  I	  like?	  
Dislike?	  Gain?	  	  
So	  what?	  	  
Now	  what?	  	  



Career	  choice	  as	  a	  one-‐8me	  problem	  



Tools	  &	  processes	  to	  help	  learners	  navigate	  a	  life+me	  of	  
career	  and	  life	  changes	  

(Can’t	  be	  a	  1-‐Ime	  matching	  problem	  when	  65%	  
will	  be	  in	  careers	  not	  yet	  invented*)	  

*Source:	  Prof.	  Cathy	  Davidson,	  CUNY	  



Narra8ve	  system	  to	  become	  empowered	  and	  proac+ve	  in	  
making	  career	  and	  life	  choices	  

•  4000+	  clients,	  80	  countries	  of	  origin	  	  
•  550+	  trainees	  in	  US,	  Canada,	  Europe	  
•  40+	  documented	  intervenIons	  	  
•  68	  parIcipants	  in	  outcome	  study.	  Findings:	  HERO*	  
•  4	  peer-‐reviewed	  journal	  arIcles,	  3	  book	  chapters	  

	  	  
*Franklin,	  M.,	  Yanar,	  B.	  &	  Feller,	  R.	  (2015).	  NarraIve	  Method	  of	  PracIce	  Increases	  Curiosity	  &	  ExploraIon,	  Psychological	  Capital,	  and	  
Personal	  Growth	  leading	  to	  Career	  Clarity:	  A	  RetrospecIve	  	  Outcome	  Study.	  Canadian	  Journal	  of	  Career	  Development	  
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Theory-‐to-‐pracIce	  clues…	  

21	  

The	  paradigm	  for	  life	  design	  interven7ons	  constructs	  career	  through	  small	  stories…	  

Savickas,	  2012	  
	  



YOUR	  STORY	  
What	  you	  liked	  and	  learned	  in	  each	  
chapter	  of	  your	  learning,	  work,	  
leisure	  

YOUR	  FUTURE	  
Life	  and	  career	  cycles	  of	  stability	  
and	  change	  



23	  

Moving	  from	  	  
Ques+ons	  to	  Choices	  	  
is	  a	  2-‐part	  process	  of:	  
1.  Clarifica+on	  
2.  Inten+onal	  	  
	  	  	  	  Explora+on	  



24	  

1.Clarifica+on:	  corral	  elements	  from	  your	  stories	  to	  get	  
what	  ma@ers	  from	  what	  happened	  



25	  

2.	  Inten+onal	  Explora+on	  	  	  

On	  your	  own	  

Field	  research	  

In	  the	  community	  
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Need	  to	  scale:	  Blended	  delivery	  using	  	  
game	  +	  technology	  +	  human	  support	  

1.	  Game	  play	  for	  groups	  	   3.	  NarraIve	  method	  &	  
technology-‐enhanced	  
individual	  &	  classroom	  
sessions	  

2.	  Scalable,	  story-‐based	  system	  
maximizes	  technology	  and	  
human	  touchpoint	  “blended	  
delivery”	  



We	  humans	  tell	  stories	  and	  play	  games	  

What	  if	  we	  could	  help	  them	  become	  extraordinary	  
by	  using	  stories	  in	  an	  impacnul	  way?	  And	  by	  playing	  games	  
that	  add	  new	  meaning	  to	  their	  lives?	  	  



What	  if	  individuals	  could	  sit	  with	  4	  peers	  playing	  a	  
self-‐directed	  game	  that	  led	  to	  a	  wrioen	  career	  

statement?	  

29	  

Source:	  Rich	  Feller,	  CCDA	  Fall	  2016	  
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Overview	  
Pre-‐game	  

Seqng	  the	  stage	  for	  your	  Career	  &	  Life	  ClarificaIon	  
What	  you	  need	  to	  know	  to	  play	  the	  game	  
	  

GAME	  ON!	  	  
	  

	  
Post-‐game	  	  

Larger	  group	  sharing	  &	  integraIon	  
Next	  steps	  
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4	  to	  5	  
players	  
around	  a	  
game	  
board	  



1	  Guidebook	  per	  player	  supports	  game	  
play,	  and	  provides	  1	  login	  access	  to	  

Online	  Storyteller	  

32	  



Game	  benefits	  
groups	  in	  
educaIon,	  

organizaIons,	  
government	  

•  Expand	  clarity	  
•  Gain	  self-‐awareness	  
•  Build	  trust	  
•  Feel	  more	  excited	  and	  

confident	  	  	  
•  Connect	  with	  others	  
•  Leave	  with	  substanIve	  

Career	  Statement	  

33	  



34	  

Post-‐game:	  pick	  up	  where	  player	  les	  off	  to	  
deepen	  clarificaIon	  and	  accelerate	  intenIonal	  

exploraIon	  
	  

Players	  construct	  their	  Career	  Sketch	  in	  the	  
Online	  Storyteller	  (2	  mins),	  then	  reflect	  on	  

their	  stories	  



Career	  and	  Life	  ClarificaIon	  begins	  with	  stories	  
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Content	  from	  stories	  is	  added	  to	  Career	  Sketch,	  
a	  one-‐page	  ‘marvelous	  mosaic’	  of	  emerging	  insights	  
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Refine	  and	  concentrate	  into	  
a	  concise,	  client-‐generated	  and	  empowering	  

Career	  Statement	  
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n  “Finally,	  my	  truth!”	  
n  Acts	  as	  compass	  for	  Inten7onal	  Explora7on	  

Career	  
Statement	  

Focus	  is	  on	  present	  
and	  future.	  Opens	  	  
you	  to	  change.	  	  

TradiIonal	  
CV/Resume	  

	  

Focus	  is	  on	  past.	  	  
Can	  limit	  change.	  
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The	  full	  expression	  	  
of	  who	  you	  are…	  

and	  how	  you	  want	  to	  be	  	  
in	  the	  world…	  

Your	  “career”	  is…	  

And,	  it	  keeps	  on	  expanding…	  
…as	  it	  naturally	  goes	  through	  cycles	  
of	  stability	  &	  change	  



Applica8ons	  
	  
Organiza8onal	  Professional	  &	  Personal	  Development	  
	  
Government-‐funded	  Employment	  services	  	  
	  
Educa8on,	  post-‐secondary,	  high	  school,	  for-‐credit	  course	  e.g.	  
U	  of	  Toronto’s	  Engineering	  Careers	  
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Visit	  OneLifeTools.com	  	  CareerCycles.com	  	  

mark@careercycles.com	  	  	  	  Thank	  you!	  
	  

Sparked	  by	  what	  you	  heard	  today?	  


