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a. Talk to Me: Developing and Retaining Talent through Career Conversation
Resources at General Motors, Ms. Mimi Brent

b. Narrative Career Development Innovation inspires individuals to Navigate a
Lifetime of Work and Learning Transitions, Mr. Mark Franklin
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Talk2Me:
Developing & Retaining Talent Through
Career Conversation Resources

Mimi Brent, Head of Global Career Development
General Motors
evelina.brent@gm.com
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2013 Resources

Global Website
Discussion Tools
Webinars
Workshops
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Take the journey to design your GM career vision and discuss your career. How To Use This Site »
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Built For Employees, By Employees
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People Leader Resources
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Progress Contributors to

Improvement

TRACK

Starting Line
Career Opportunities

Career opportunities go to the most qualified
people

Personal & Professional Growth I Mentoring Portal

My future career opportunities here look good f f Improved Career
Website

Career Fairs

Business Fundamentals

The way we manage performance here keeps Career Month

me focused on achieving my company’s goals f f o
Leader Training

Commitment

My company is considered one of the best
places to work for someone with training and
experience in my profession f t



Career Success Stories

Tessa Jason Shannon Angelo
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Narrative Career Development Innovation
Inspires Individuals to Navigate a Lifetime of Work
tions
b

Mark Franklin

practice leader, CareerCycles.com
co-founder, OnelLifeTools.com

. _|@careercycles




Introducing a Narrative Assessment system

1. Game play for groups

2. Scalable, story-based system
maximizes technology and
human touchpoint “blended
delivery”

3. Narrative method &
technology-enhanced

individual & classroom
sessions



Gap between...

Career Tools,
development resources,
needs of willingness to
individuals use them




Reflect

Experience o
What did | like?

T Wolrli} Lleartn. Dislike? Gain?
ravel. Volunteer. So what?
Personal

Now what?

/

Experience without Reflection = ?
Reflection without Experience = ?
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Career choice as a one-time problem

4 N

Time for a Paradigm Shift?




Tools & processes to help learners navigate a lifetime of

career and life changes
(Can’t be a 1-time matching problem when 65%
will be in careers not yet invented®)

*Source: Prof. Cathy Davidson, CUNY



Narrative system to become empowered and proactive in
making career and life choices

* 4000+ clients, 80 countries of origin

* 550+ trainees in US, Canada, Europe

* 40+ documented interventions

* 68 participants in outcome study. Findings: HERO*
* 4 peer-reviewed journal articles, 3 book chapters

*Franklin, M., Yanar, B. & Feller, R. (2015). Narrative Method of Practice Increases Curiosity & Exploration, Psychological Capital, and
Personal Growth leading to Career Clarity: A Retrospective Outcome Study. Canadian Journal of Career Development
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Theory-to-practice clues...

Life Design: A Paradigm for
Career Intervention in the 21st Century

Mark L. Savickas

The paradigm for life design interventions constructs career through small stories...

Savickas, 2012
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YOUR
QUESTIONS

What next?

WORK, VOLUNTEE RAVEL How do I get there?

FRIENDS, FAMILY, LIFE

YOUR STORY

What you liked and learned in each

chapter of your learning, work,
leisure

YOUR FUTURE

Life and career cycles of stability
and change



Moving from
Questions to Choices
IS @ 2-part process of:
1. Clarification
2. Intentional
Exploration
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1.Clarification: corral elements from your stories to get
what matters from what happened

24



% 2. Intentional Exploration

On your own

In the community
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BecomMING EMPOWERED & PROACTIVE IN YOUR CAREER & LIFE CHOICES

Begin |

YOUR STORY
What you liked and learned in each chapter of your career and life

EARLY R, WORK. VOLUNTEER, TRAVEL, RECENT
YEARS > ELUCATION > FRIENDS, FAMILY, LIFE > PAST

CAREER & LIFE CLARIFICATION

YOU!

Desires, Strengths,
Natural Interests
Personal Quzlmes
Assets

POSSIBILITIES

Volunteer, Travel,
Personal

OTHER
PEOPLE
How friends,
family & ott weople
influence your situation

Baoe i e T
CAREERCYCLES
ent ching ccreers ond lives
careercxcles.corn

©2007-2013 Mark Franklin

Internal, Jobs,
Self-E loyment,

Generate
Possibilities

YOUR
QUESTIONS

YOUR FUTURE
Life and career cycles of stability and change
What next?
How do I get there?

INTENTIONAL EXPLORATION

Prioritize
Possibilities
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Need to scale: Blended delivery using

game + technology + human support

1. Game play for groups

2. Scalable, story-based system
maximizes technology and
human touchpoint “blended
delivery”

3. Narrative method &
technology-enhanced

individual & classroom
sessions



We humans tell stories and play games
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What if we could help them become extraordinary
by using stories in an impactful way? And by playing games
that add new meaning to their lives?



What if individuals could sit with 4 peers playing a
self-directed game that led to a written career
statement?

Source: Rich Feller, CCDA Fall 2016
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Pre-game
Setting the stage for your Career & Life Clarification
What you need to know to play the game

GAME ON!

Post-game
Larger group sharing & integration
Next steps

30
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4to5
players
around a

game
board




1 Guidebook per player supports game
play, and provides 1 login access to
Online Storyteller

who you are

MATT ERS'

Guidebook ' -
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Post-game: pick up where player left off to
deepen clarification and accelerate intentional
exploration

Players construct their Career Sketch in the
Online Storyteller (2 mins), then reflect on
their stories
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Career and Life Clarification begins with stories

Storyline

— January 1, 1992 — January 1, 1996 E=sing

U of T - Engineering (4 yrs)
( E.RTW.
94%
Center Roadz (0 yrs) ™ U of T - Engineering |} yrs) RBC Bank (3 years)

(19 yrs)

- :
Early Years (42 yrs)
Q

Night courses (1 year)

2000



/= Adult
Lﬂf. Learning

Content from stories is added to Career Sketch, & symposium
a one-page ‘marvelous mosaic’ of emerging insights

OnelifeTools e=m @ Alycia Woods Log off
o Career Sketch
Storyline
Career Sketch VIEW —rORY

> Viewing 84 of 84 items
Career Statement 17 Starred Only Show all items v

EXRICEe o Q DESIRES STRENGTHS PERSONAL QUALITIES €> NATURAL INTERESTS x5$ EOSSIBILITIES

what you want and what's skills and knowledge you want to personality and how others possibilities you're curious about

Questions & Notes important to you use describe you

Please select category ¥,
Add Desire + Add Strength = Add Personal Quality + Add Natural Interest. G
Add Possibility +
have more fun Think strategically a problem-solver Science & technology
St = x <7 Z % =z x w x starting a business
= Volunteer A F x
spend more time with family Be creative Fashion
hivs =z x o = x =z x @ * serving in a non-profit
¥y (Lesming = x
Add Other People +
Add Asset +
A teacher
. A professional certification
it =z x
Profile A fictional character
~ My spiritual background
2 4 7 x
Feedback o S @ x
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Refine and concentrate into
a concise, client-generated and empowering
Career Statement




— Learnln
Traditional &\\ Sy
Career

CV/Resume =
%’. Statement

Focus is on past.
Can limit change. 7

Focus is on present
and future. Opens

you to change. ’7

m “Finally, my truth!”
m Acts as compass for Intentional Exploration
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Symposmm

Your “career” is...

The full expression
of who you are...

and how you want to be
in the world...

And, it keeps on expanding...
...as it naturally goes through cycles
of stability & change
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Applications
Organizational Professional & Personal Development
Government-funded Employment services

Education, post-secondary, high school, for-credit course e.g.
U of Toronto’s Engineering Careers




Launch Your Career

Designed to assist NEIU students in their transition from student to working

professional, Career Launch uses an online storytelling tool to equip you
with personalized vocabulary for your job search success! l

Career Launch Program ,

IGNITE,
PROPEL

Find out more and Register:

Career Development Center B-119

CareerLaunch@neiu.edu W Northeaste Powered by :
a m E T et
ILLINOIS UNIVERSITY CA E E RCYC LE S




Sparked by what you heard today?

Visit OnelLifeTools.com CareerCycles.com

mark@careercycles.com Thank you!




