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From Trainer to Learning Solutionist

3 Questions for You:

Why is making this transition from trainer to
learning solutionist personally important to you?

What potential challenges do you anticipate facing
as you embark on this journey?

How can you ensure a smoother transition for yourself?
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rategy 1: Clarity on Purpose -



Potential Strategies to Adopt

Strategy 2:
Perform Skills Inventory Stocktake
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Strae;/ 3:
Determine Ways to Obtain
Knowledge of Solutioning Process
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Strategy 4:
Explore and Market Yourself
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Strategy 5:
Start Practlcmg
regardless of
Project Scale



Potentlal Strategies to Adopt ST

Strategy 6:
Seek Advice from Peers and Seniors




Strategy 7:
Maintain a Learning Mindset




Potential Strategies to Adopt
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Strategy 8:

Deliver Quality Work and
Remember to Go Beyond
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