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•  How Singapore’s rag-to-riches 
transition was built on education 

•  The Reality today 
•  The need for a National Strategy to 

Reuse & Recycle our workforce 

AGENDA 
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(Source: Todayonline, 11 October 2018) 
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World Bank Human Capital Index 2018 
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World Bank  
Human Capital Index 

2018 
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Human Capital Index - ASEAN 
Country Rank 

Singapore 1 

Vietnam 48 

Malaysia 55 

Thailand 65 

Philippines 84 

Indonesia 87 

Cambodia 100 

Myanmar 107 

Laos 111 

Brunei - 

2016 
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Japan Europe America 

Singapore 
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9	

First World Oasis in a Third World Region 
Within One Generation 
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Source: World Bank 2014 

Economic Success Beyond our Size 
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Human Resources 
Our People, Our Brains, Our Skills 
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Education 
central to 
building 
both the 

Economy 
and Nation 
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Council on 
Professional 
& Technical 
Education 

Proposed the setting up of the  
Nanyang Technological 

University  
in 1981 
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The government 
had a pragmatic 

approach to 
education for 

economic growth, 
creating jobs and 

ensuring a 
livelihood for its 

people. 
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What is it that 
OUR 

CHILDREN 
need to be 

successful in 
tomorrow’s 
economy?  

Pre-School 
(2017) 

Primary School 

Secondary School 

Pre-University 

University 

A
ge 23 - 26 

Great 
Marriage 
Debate 
(1980) 
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What is it that 
OUR 

WORKFORCE 
need to be 

successful in 
tomorrow’s 
economy?  

23 – 30 yrs old 
Fresh Graduate 

30 – 40 yrs old 

40 – 50 yrs old 

50 – 60 yrs old 

60 - 70 
Retirement 

Completion 
of Formal 
Education 
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•  How Singapore’s rag-to-riches 
transition was built on education 

•  The Reality today 
•  The need for a National Strategy to 

Reuse & Recycle our workforce 

AGENDA 
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Ministry of Trade & Industry 

Source: Ministry of Trade & Industry, 2014 
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Professionals, 
Managers, 

Executives, 
Technicians (PMETs) 
Retrenchments 2016 
 
•  Age Group: 40+ = 64% 
•  Education: Degree = 40% 
•  Occupations: PMETs = 60% 
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What’s the Problem? 

24	

PMET’s skills not wanted in Singapore market. 
 
 

Source: The Straits Times, 26 October 2016 
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Is it going to get better? 

No. 
 
q  Economy restructuring 
q  Economy slowing down 
 
 Source: The Straits Times, 16 December 2016 
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Government figuring what to do… 

Source: The Straits Times, 20 July 2017 
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Professionals, 
Managers, 

Executives, 
Technicians (PMETs) 
Retrenchments 2018 
 
•  Age Group: 40+ = 68% 
•  Education: Degree = 55% 
•  Occupations: PMETs = 79% 

Source: Labour Market Survey Report 2Q2018, Ministry of Manpower 
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Retrenchment Profiles 
2Q2016 vs 2Q2018 

2Q2016 2Q2018 Change 
Age Group 40+ 64% 68% +2% 
Educational Level Degree 40% 55% +15% 
Occupational Group PMETs 69% 79% +10% 

Table 1. Profile of Singapore Workers made redundant 
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Today’s Investment Reality 
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Lorong 3, Toa Payoh (1969 -1987) 

Singapore’s Golden Years 
(1970s – 2000s) 
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Fairchild Singapore (1969 -1987) 

Singapore’s Golden Years 
(1970s – 2000s) 
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(Source: The Straits Times, 1 August 2018) 

Today’s Investment Reality 



33 

(Source: The Straits Times, 6 September 2018) 

Today’s Investment Reality 
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Outdated 
Policies & 
Structures 

Source: The Straits Times, 17 May 2018 
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Lack of Clarity in the  
New Economic Direction  

Source: The Business Times, 10 January 2018 
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•  How Singapore’s rag-to-riches 
transition was built on education 

•  The Reality today 
•  The need for a National Strategy to 

Reuse & Recycle our workforce 

AGENDA 
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Government 

Training 
Providers 

Professional 
Bodies 

SMEs 
(Trade Associations) 

NATIONAL STRATEGY 

WORKFORCE 
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Government Legislation: 
Reuse our over-40 Workforce 

Single 
economy 

powered by 
SMEs 

Source: www.singstat.gov.sg  
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Government Legislation: 
Reuse our over-40 Workforce 

Mobilise senior 
executives to take 

SMEs to the next level, 
not replace existing 

staff with salary 
subsidized by 
Government 

Source: The Straits Times, 2 April 2017 
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Government Legislation: 
Reuse our over-40 Workforce 

Government to finance 
these SME initiatives 
similar to how they 

finance foreign entities & 
government linked 

companies  
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Government Legislation: 
Reuse our over-40 Workforce 

Replace young and 
inexperienced officers at 

Enterprise Singapore with 
seasoned executives who 
have spent years helping 

MNCs conquer world 
markets 
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Government Legislation: 
Reuse our over-40 Workforce 

Direct government 
linked companies to 

include local SMEs in 
their regional plans 
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Professional Bodies 
1.  Take the cue from Singapore 

Medical Council & The Law 
Society 

2.  Re-focus Engineering Profession 
in particular due to SMART 
Nation initiative 

3.  Introduce Technology Minister in 
Cabinet (aka Law Minister) 
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Recycling the Workforce 
1.  Comprehensive long term planning 

based on nation’s economic 
direction 

2.  Training Providers to align with 
economic direction and 
professional bodies 

3.  Re-Skill & Up-Skill the Workforce 
accordingly 
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Conclusion 
A national strategy that re-
examines the  relationship 

between government 
legislation, professional 

bodies, trade 
associations, and training 

providers (institutes of 
higher learning) is 

needed. 
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Conclusion 

The goal is to develop an efficient and 
economically viable adult education industry 

that is financially rewarding for all its 
stakeholders and in line with the next phase 

of our nation’s development. 
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