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35%	
of	core	skills	will	change		
between	2015	and	2020	

-	World	Economic	Forum,	2015	

60%	
of	occupaBons	have	at	least	
30%	of	acBviBes	automatable	
with	currently	demonstrated	

technologies	

-	McKinsey&Company,	2017	
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ORGANISATION	SKILLS	DNA	
	

What	Skills	Do	You	Have	in	Your	
OrganisaGon?		



Without	knowing	what	
you	have,	
	
how	do	you	effecGvely		
hire	externally	or	
train	internally?	



Using	AI	to	Power		
Workforce	TransformaGon		

With	Personalised		
Training	RecommendaGons	



STAFF	

LINE	MANAGERS	

HUMAN	RESOURCE	

MANAGEMENT	VALUE?	

VALUE?	

VALUE?	
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QuesGon:	
	

How	do	we	currently	analyse	the	
training	needs	of	an	organisaGon?		

	
	



Hire	HR	Consultant	

Understand	business	
goals	and	strategy	

Survey	
Interviews	

Focus	Groups	

Map	Job	Flow	&	
Work	Processes	

Design	Competency	
Framework	

Develop	HR	
instruments	

Top-down	roll-out	of	
training	



LimitaGons	&	Problems	

STATIC 
INFORMATION 

IRRELEVANT 
OVER TIME 

COSTLY  
TO REFRESH 

TECHNOLOGY	INNOVATION	

REAL-TIME	 SUSTAINABLE	 COST-EFFECTIVE	
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INNOVATIONS	
	
	
	



VS	
QualitaBve	

Research	Based	
on	Sampling	

AI-Powered	
Skills	Profiling	
For	EnBre	Staff	
PopulaBon	1	3 – 6 months 15 mins / staff 



AI-Powered	Skills	Profiling	



VS	
Measuring	ROI:	
A[endance	
Sheet	+	

Workshop	
SaBsfacBon		

Measuring	ROI:	
Applied	

Learning	At	The	
Workplace	2	Convinced? Entire Process 



Skills	Profiling	

Skills	Gap	Analysis	

Personalised	
RecommendaGons	

AXend	Training	Apply	Learning	@	
Workplace	

Skill	ValidaGon	@	
Workplace	

Capture	Skill	Gain	@	
Workplace	





VS	Top-down	Mass	
Training	Needs	

Analysis	

Bo[om-up	
Personalised	
Training	Needs	

Analysis	3	6 – 12 Months 4 – 8 Weeks 





A	Case	Study	
	

ICT	Company,	over	1000	staff,		
operaBng	internaBonally	in		

Singapore,	India,	and	Malaysia	
	
	



Impact	

1	
2	

3	

Constant	pulse	on	OrganisaBon	Skills	DNA	

Using	Digital	Career	Guidance	to	empower	staff	to	
be	self-directed	in	skill	and	career	development	

Skill-based	Personalised	Course	RecommendaBons	



The	Modern	AI-
powered	TAE:		

	
Leveraging	AI	and	Data	
Science	Leveraging	AI	
and	Data	Science	To	
Enable	and	Enhance	
PersonalizaBon,	

ModularizaBon	and	
EffecBveness	of	Adult	
Training	and	EducaBon		
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