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Workplace	  Managers	  should	  be	  
equipped	  with	  career	  development	  
competencies.	  	  
[Y	  /	  N]	  

Workplace	  Managers	  have	  a	  role	  to	  
play	  in	  career	  development	  of	  staff.	  	  
[Y	  /	  N]	  
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Mastery	  of	  
one’s	  skills	  and	  
knowledge	  

Realising	  skills	  and	  knowledge	  at	  work	  	  

Job	  
sa8sfac8on	  

What	  is	  Career	  Development?	  

…	  lifelong	  process	  of	  managing	  
progression	  in	  learning	  and	  work	  



Stormy	  Days	  Ahead	  	  VUCA	  World	  

Sunny	  Days	  Ahe
ad	  	  

Empowering	  

Career	  

Development	  



Mid-‐career	  
switches	  

Protean	  
career	  

Life	  stages	  

Globalisa8on	  a
nd	  

disrup8ve	  

technologies	  	   Demand	  for	  Skilled	  Talents	  



Not	  equipped	  w
ith	  

the	  knowledge	  
or	  

skills	  	  

Lack	  of	  self-‐understanding	  of	  career	  needs	  and	  changing	  work	  values	  

Lack	  of	  awareness	  of	  	  
job	  opportuni8es	  and	  

support	  



Traits-oriented  
Theories 

Happenstance 
Approach 

Krumboltz’s  
Learning Theory  
for Career  
Counselling 

Theory of Work 
Adjustment 

Developmental 
Theories 



Career	  Development	  is	  
staff	  responsibility	  Career	  

Roadmap	  
Job	  

descrip8ons	  	  

Training	  for	  job	  performance	  

Business	  needs	  first	  
What	  relevance	  

has	  it	  for	  
companies?	  



Workplace	  
Learning	  

Talent	  Development	  



Career
	  owne

rship	  

Sveinung	  
Skule’s	  
learning	  

condi8ons	  at	  
work	  

Individual	  Values,	  Interests,	  Personality,	  and	  Skills	  (VIPS)	  

Produc8vity	  thr
u’	  

applica8on	  of	  H
olland’s	  

Traits-‐oriented
	  Theories	  	  

Workplace	  Learning	  



Increa
sing	  Sa

8sfac8
on	  

and	  Sa
8sfact

orines
s	  

At	  virtually	  	  
any	  stage	  in	  an	  
individual’s	  

career	  

Aligning	  to	  the	  individual’s	  VIPS	  

Crea8ng	  
learning	  

opportuni8es	  	  

Talent	  Development	  



What	  can	  
Companies	  do?	  



Job-‐Skills	  Fit,	  	  
Staff	  Commitment	  

and	  Business	  
Performance!	  

Talent	  
development	  

system	  
Employees	  –	  
skills	  best-‐fit	  

Career	  development	  

Training	  and	  workplace	  learning	  
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