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WHERE DOES THE SAF LEARNING FIT IN?

Pre-employment
Education

Institutional Learning Operational (or Workplace) Learning
20 Training Institutes 60 Training Units
About 300 courses Numerous vocations and echelons
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PTE Denson was enlisted in Mar 2015. After his
BMT, he was posted to the SAF Medicdl
Training Institute to atftend the 11-weeks
Paramedic course. When he graduate from
the course, he will be supporting peacetime
training in a unit and will be required to train
with the rest of the soldiers for operations as a
team.

I feel faint
at the sight
of blood...

I am afraid
of needles...

What does
a combat
medic do?

I studied
econhomics
inJC...
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WHY DOES SAF NEED TO
TRANSFORM OUR LEARNING"

Why is sergeant
teaching me
something I can
find out from
Google?!

- Adult
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Why is there a need
to change when
everything is working
well? Learning new
things is taking up so
much of my time!

The Leader

hope my -

In-Camp- every fraining
Training is worth Is a positive

my time away experience, then

from office. every soldier
will be
committed to
National Service
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WHAT IS A LEARNER-CENTRIC @ Army SELn,
CURRICULUM? s\ Seaing

Clarify Relevance

* ‘Who’ before ‘What’
= Holistic analysis of needs

6 Line of Ops

Analyse

bbbttt Learner-Centric Curriculum e e
Learning Environment Development (LCCD)

Design & Develop

How best to learn

*'\'I'RAINING A Easy Learning e

ADULT EDUCA e Understand the context of application - Leverage learner’s prior experience
= Assimilate relevance of learning = Connect theory and practice
SECTOR TRANSFORMATIO| - Construct understanding

(TAESTP)
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EMERGENCY MEDICAL TRAINING

I can now better
understand my role
as a life Saver and
I am more

motivated to Iear'n!
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Argh..this is so

painful. I think
T will just give
up..

Gl During 24km route march...

.

T can't believe
we are marching
this boring
24km again!

.
(7
9 "‘»'-‘,
L/

soldier who has
fallen out!

. -, —. -_. \ ] _,—-A- 3 :

Yar! We just did it in
BMT not too long ago!

Take it as a
summary
exercisel We
Wow! This is can win thisl!
like AMAZING
RACE!

Route march has )’?’
never been so :
funl

= ¢
=4 Yes! We need to |

After introducing redesigned come out W”h a|:
course finale... strategy to win! }7
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HOW DO WE MAKE LEARNING
ENGAGING?

Supporting Self-Directed Enable Visualisation & Empowering Role Play &
Learning Simulated Practices Decision Making

ASSESS YOUR INSTRUCTIONAL SKILLS 5 G 1
Tactical Decision Game ROUTE MAP

——
Things fo consider

Answer the folowing question, based on the preceding scenario.
What can MSG Norman do to mprove his skills as an effective instructor?.
Click on a the options that apply

Options

= J He should give the class skit-based acthities and mondor their B o, METTO?
progress

e .
BES 1 4 i ;

He should ask tho stions to the leamers. - v | (e —
[ | e e s e ‘ 5 , T

Activities ; ,‘ Tho aneaws i based on
i Y top of a knoll
What are the steps to the assembly of the GPMG

Tsecd iR R e Select: it
(drag the box on the right to the correct steps) Select your course of action: Baeok yeus et cowhe

—_— I.__
Quick Attack! | | Fire & Movement! = | Assault!

—J0C . JRANSCRIPT __ REPLAY

:: Free Weighfs

1

Shoulder
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WHY DO WE START WITH CURRICULUM @ ( f‘ggﬂfung
TRANSFORMATION FIRST? S

Symp03|um

Learner-
Centric
Curriculum

Engaged Effective Competent Committed Credible
Learner Learning Soldier Citizen Defence
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HOW DO WE RETRAIN OUR INSTRUCTORS? @ Army L= (cuming

A Teacher is someone who
Learned in the Past, | .
Teaching in the Present, offective?

Preparing learner for the Future -

8 AEADY DECISIVE RESPECTED &\ Symposium

Mr Tan Oon Seng I No fime to P
Director National Institute of Education unlearn

and learn

Past
methods
worked,

g,,}f why
*CTRAINING AND change?
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HOW DO WE RETRAIN OUR

&(/gﬁdult .
INSTRUCTORS? Infuse & symposiam
) instructor

training info
leadership
development

 Encourage
learning
innovation

See and

experience

/} “ innovation
!
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REFLECTIONS FROM INSTRUCTORS

“ Trainees will now go through the courseware ‘ ‘ Instructors play a very important role in

on their own before going to the aircraft to enabling a blended learning environment.
show us the safety features in the aircraft. We must be prepared to change our
Our job now is to reinforce and scaffold their mindsets and step out of our comfort zone

knowledge by asking probing question. to design more engaging learning activities,
Military Expert 3 Ng Hock Hai Military Expert 3 Raymond Lee

29

Learning can be through peer, collective
learning, learning from the environment or
self-discovery learning. Through all these
different types of learning, it will maximise

the training outcomes of the unit.
3@ Warrant Officer Yu You Jian
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HOW DO WE GET STARTED WITH @ ;I}(ejsl:rltning
CHANGE? E———H

Symposium

The Leader
Aaul

CHANGE
MANAGEMENT
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