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WHERE DOES THE SAF LEARNING FIT IN? 

Tertiary Education/ 
Workplace Learning 

Pre-employment 
Education 

Undergo Training in Training 
Schools 

Participate in Operations/ Exercises 
in units 

Institutional Learning Operational (or Workplace) Learning 

NATIONAL SERVICE 
(2 yrs Full-Time service) 

National Service 
(10 yrs ORNS) 

20 Training Institutes 
About 300 courses 

60 Training Units 
Numerous vocations and echelons 



STORY OF A NSF 
PTE Denson was enlisted in Mar 2015. After his 

BMT, he was posted to the SAF Medical 

Training Institute to attend the 11-weeks 

Paramedic course. When he graduate from 

the course, he will be supporting peacetime 

training in a unit and will be required to train 

with the rest of the soldiers for operations as a 

team.  

I am afraid 
of needles… 

What does 
a combat 
medic do? 

I studied 
economics 

in JC… 

I feel faint 
at the sight 
of blood… 



WHY DOES SAF NEED TO 

TRANSFORM OUR LEARNING? 
Why is sergeant 

teaching me 
something I can 
find out from 

Google?! 

Why is there a need 
to change when 

everything is working 
well? Learning new 

things is taking up so 
much of my time!  

If every training 
is a positive 

experience, then 
every soldier 

will be 
committed to 

National Service 

II hope my    
In-Camp- 

Training is worth 
my time away 
from office. 

The Soldier The Instructor The Leader 





Clarify Relevance 

Easy Learning 

Easy Learning 
Engaging Learning 

WHAT IS A LEARNER-CENTRIC 

CURRICULUM? 

Learner-Centric Curriculum 
Development (LCCD) 



EMERGENCY MEDICAL TRAINING 

Before Curriculum 
Transformation (CTX) 

- Trainees were 

apprehensive about 
the course 

- Motivation to learn 
was low 

- Dived straight into 

“biology” lessons  

 

 

After CTX…  

 

 

 

I can now better 
understand my role 
as a life Saver and 

I am more 

motivated to learn! 



Argh…this is so 
painful. I think 
I will just give 

up.. 

Take it as a 
summary 

exercise! We 
can win this! 

Route march has 
never been so 

fun! 

This is the 100th 
soldier who has 

fallen out! 

Yes! We need to 
come out with a 
strategy to win! 

Wow! This is 
like AMAZING 

RACE! 

After introducing redesigned 
course finale… 

LOW FALLOUT RATE 

2 

During 24km route march… 
I can’t believe 

we are marching 
this boring 
24km again! 

Yar! We just did it in 
BMT not too long ago! 



HOW DO WE MAKE LEARNING 

ENGAGING? Facilitating Peer Learning via 
asynchronous discussion  

Generating learning reflections  

Supporting Self-Directed 

Learning 

Enable Visualisation & 

Simulated Practices 

Empowering Role Play & 

Decision Making 



AMMO STAX/FLASH GAME 



WHY DO WE START WITH CURRICULUM 

TRANSFORMATION FIRST? 

The Soldier 

Learner-
Centric 

Curriculum 

Engaged 
Learner 

Effective 
Learning 

Competent 
Soldier 

Committed 
Citizen 

Credible 
Defence 



Mr Tan Oon Seng 

Director National Institute of Education 

The Instructor 

A Teacher is someone who 

Learned in the Past,  

Teaching in the Present,  

Preparing learner for the Future  

Past 

methods 
worked, 

why 
change? 

Don’t 
understand 

Is the new 

method 
effective? 

No time to 
unlearn 

and learn 

HOW DO WE RETRAIN OUR INSTRUCTORS? 



HOW DO WE RETRAIN OUR 

INSTRUCTORS? Infuse  

instructor 

training into 

leadership 

development 

Encourage 

 learning  

innovation 

Equip 

 instructors 

through 

workshop See and 

experience 

innovation 

1 

2 

3 

4 



REFLECTIONS FROM INSTRUCTORS 

Trainees will now go through the courseware 

on their own before going to the aircraft to 

show us the safety features in the aircraft. 

Our job now is to reinforce and scaffold their 

knowledge by asking probing question. 
Military Expert 3 Ng Hock Hai 

Learning can be through peer, collective 

learning, learning from the environment or 

self-discovery learning. Through all these 

different types of learning, it will maximise 

the training outcomes of the unit. 
3rd Warrant Officer Yu You Jian 

Instructors play a very important role in 

enabling a blended learning environment. 

We must be prepared to change our 

mindsets and step out of our comfort zone 

to design more engaging learning activities, 
Military Expert 3 Raymond Lee 

 



HOW DO WE GET STARTED WITH 

CHANGE? 

CHANGE 

MANAGEMENT 

1 

2 3 

4 

The Leader 




